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DOING FOR SOCIETY

Fostering Inclusive Connectivity

Driving Digital Inclusion through ayoba 

Driving Digital Inclusion through the CHASE 

Framework

Our Customers

Improving Financial Inclusion

Enabling MSMEs Growth and Transformation

Labour Relations and Management

Diversity and Inclusion

Building a Learning Organisation 

Employee Benefits 

Training and Personal Development 

Employee Satisfaction

Occupational Health and Safety

Customer Health and Safety

DOING IT RIGHT 

We Embrace Ethics, Risks, and Compliance 

Management

We Respect Human Rights

Awards and Recognitions

DOING FOR GROWTH 

We Contribute Through Tax 

We Invest in Infrastructure

We Invest in Communities

GRI Content Index

We present the 2021 Sustainability 
Report of MTN Nigeria Communica-
tions Plc. This report provides clear and 
comprehensive communication of the 
company’s commitments to positive 
long-term societal, environmental, and 
economic goals. It discloses the prog-
ress and achievements of MTN Nigeria 
in a wide range of areas, spanning envi-
ronmental responsibility, social impact, 
risk management, stakeholder engage-
ments, and other mission-delivery ob-
jectives in 2021. 

This report presents our robust sustain-
ability commitments. Over and above 
that, it demonstrates a fundamental 
transition to pursuing greener and more 
socially inclusive practices as a central 
corporate agenda. We also showcase, 
in this report, significant improvements 
in how we manage risks, harness new 
market

opportunities, and establish our sus-
tainability leadership. 

We cannot conceivably tackle all sus-
tainability-related challenges, nor ad-
dress the whole range of environmen-
tal, social, and governance (ESG) issues. 
Hence, our materiality assessment has 
enabled us to identify topics that are 
significant to our operations and per-
tinent to our stakeholders, and we are 
prioritising them for action. 

This sustainability report is also based 
on our commitment to the 10 Principles 
of the United Nations Global Compact 
(UNGC), which align with our human 
rights, labour, environment, and an-
ti-corruption responsibilities. Our ef-
forts are also helping the advancement 
of the Sustainable Development Goals 
(SDGs) in Nigeria.

About This Report71
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This report incorporates several meth-
odologies and indicators from the Glob-
al Reporting Initiative (GRI) and the Sus-
tainability Accounting Standards Board 
(SASB). 

Our sustainability report is a practical, 
transparent, and effective way of com-
municating with our stakeholders while 
also helping them understand the im-
pact of our business on critical sustain-
ability issues such as climate change, 
social justice, diversity and partnership, 
among other areas. The report helps us 
strengthen stakeholder confidence, en-
hance corporate reputation and main-
tain our social licence to operate. 

We developed this report with a focus 
on our sustainability progress in 2021. 
We use several indicators included in 
this report to fulfil our commitment to 
sharing accurate and transparent com-
munication. Where appropriate, we ad-
vise the readers to see more informa-
tion elsewhere on our online platforms 
or in our online platforms or in our 2021 
Annual report that can be accessed 
here https://www.mtn.ng/wp-content/
uploads/2022/03/MTN-Nigeria-Annu-
al-Report-2021.pdf.

MTN Nigeria is a subsidiary of MTN Group – a pan-African mobile operator which 
operates in 19 countries in Africa and the Middle East. We are one of Africa’s largest 
providers of communications services, connecting more than 68 million people in 
various communities across Nigeria with each other and the world. Our nationwide 
network coverage, technical capabilities, and innovation has enabled us to main-
tain our leadership position since our inception in 2001.

During the year, we commemorated our 20 years of operations, reflecting an en-
during industry leadership in coverage, capacity and innovation and two decades 
of steadfast support from our customers, many of whom have been with us since 
day one. 

We believe everyone deserves the benefits of a modern, connected life. Hence, our 
strategic intent is to provide leading digital solutions for Nigeria’s progress. Our 
products and services include a diverse range of voice, data, fintech, digital, enter-
prise, and wholesale services. 

Who 
We 
Are

MTN Nigeria is a subsidiary of 
MTN Group 
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We are committed to the Nigerian econ-
omy’s growth and our people’s progress. 
We understand this is possible with our 
connectivity and platform solutions and 
the support we provide for our commu-
nities. The opportunity to play a role in 
the nation’s digital evolution is a privi-
lege we do not take for granted. At MTN 
Nigeria, we recognise the need to ad-
dress the considerable gaps in access 
to connectivity, build a vibrant digital 
economy, create jobs, and enrich lives. 

In addition, our network directly sup-
ports many businesses and empowers 
millions of people in rural and urban ar-
eas. This has helped to fuel innovation, 
expand market access, build capability, 
enhance local content and drive pros-
perity, social inclusion and sustainabil-
ity in Nigeria. 

We have made great strides together, 
and much more must be done. If the last 
two decades have taught us anything, it 
is how much we can achieve when we 
work together.

At the core of this strategy, we plan to 
mainstream ESG standards in our oper-
ations to help us deliver our shared val-
ue objectives..

The philosophy of shared value guides 

our decisions and actions. Therefore, we 

believe in sharing our successes with all 

our stakeholders and the communities 

where we operate. In addition, we rec-

ognise that the growth of our business 

is tied to the well-being of people in 

these communities. 

’ If the last two decades have taught 
us anything, it is how much we can 

achieve when we work together.

Our business strategy, Ambition 2025, is built on four strategic priorities: 

We believe everyone deserves 
the benefits of a modern, 

connected life. 

Hence, our strategic intent is to provide leading digital solu-
tions for Nigeria’s progress. Our products and services in-
clude a diverse range of voice, data, fintech, digital, enter-
prise, and wholesale services. 

Accelerate portfolio transformation. 

Create shared value.

Drive industry-leading connectivity operations.

Build the largest and most valuable platforms.
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We are creating the MTN Nigeria of tomorrow, and we are:

  Purposeful

   Inclusive and diverse

    Innovative

     Agile

      Resilient

       Partner to stakeholders

1,705 permanent employees 

Over 135,000 shareholders 

68.5 million mobile subscribers

34.3 million active data subscribers 

9.4 million fintech users

3.8 million active ayoba users

Creating value for all

Ecosystem

Framing our strategic priorities

“Everybody deserves the benefits of a modern connected life”

Ambition 2025: “Leading digital solutions for Africa’s progress”

Belief 
Statement

Vital Enablers

Values Leadership Integrity Relationship Innovation Can-do

Strategic 
intent

20
25
Strategic
priorities

Drive 
industry- 
leading 
connectivity 
operations

Create 
shared 
value

Accelerate 
portfolio 
transformation

Leading 
customer 
experience

Best Talent, 
culture & 
future skills

Value-based 
capital 
allocations

ESG at the core
Technology 
platforms 
second to none

Build the 
largest 
& most 
valuable 
platforms

Ambition
2025

6    |    MTN Nigeria Communications PLC
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70.3% 4G population coverage 

82.5% 3G population coverage 

89.8% 2G population coverage 

49.9% smartphone penetration 

Over 30,000km of fibre network coverage

Coverage

8    |    MTN Nigeria Communications PLC
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MTN Nigeria has a variety of product offerings and operates across three main 
customer segments.

WholesaleEnterpriseConsumer

Customer segments

Consumer

This segment provides a unique op-
portunity to offer tailored products 
and services to different groups 
based on needs, wants and life-
styles. Below is a brief description 
of each group: 

High value 

They are heavy users of our voice, 
data and digital services. Key ac-
tivities include business meetings, 
connecting with family and friends 
through calls or over-the-top (OTT) 
platforms, entertainment (digi-
tal services like music and video 
streaming), etc. 

Our Products and Services

N1.65 trillion in total revenue

N408.3 billion capital expenditure 

N669.2 billion paid in taxes, levies and duties to the 
Government

N267.1 billion dividends paid

N40.9 million in academic scholarships awarded 
through MTN Nigeria Foundation

1,072 ethics e-learning modules completed by staff 

Over 1,371 employees trained in digital literacy 

N1.1 billion committed to corporate social investment

More than 3 billion megabytes (MB) 
of free data provided to customers to access zero-rated 
COVID-19 and health-related sites

Approximately 450 rural locations connected

N1.5 billion donated to the Coalition Against Covid-19 
(CACOVID) to support the fight against COvid-19

Facilitated over 7.5 billion financial transactions via 
USSD

Impact

10    |    MTN Nigeria Communications PLC
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Key products and propositions 

• TruTalk

• BetaTalk 

• Yafun Yafun 

• ayoba instant messaging App 

• MTN Beep 

• Awuf4u

• MoMo

Key products and propositions:

• MTN XtraValue

• MTN XtraSpecial

• MTN XtraSpecial Data Bundles

• MTN XtraSpecial Postpaid

• MTN XtraSpecial Postpaid Data Bun-
dles

• MTN Travel Pass

• MTN IDD bundle

• MTN HyNetflex

• XtraValue Carte

• Music Time 

• Social Mega Bundles

Mass market 

This sub-segment consists of mod-
erate to low users of voice, data and 
digital services. Key activities include 
making and receiving calls, social 
media, remote payment options, and 
limited time on online entertainment 
platforms.
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Youth segment 

This segment covers undergraduates 
and young professionals interested in 
social networking, entertainment/info-
tainment, gaming, etc.

Key products and propositions 

• Pulse 

• Pulse Points Reward offer

• ayoba instant messaging App, 

• Pulse Special Bundles

• Pulse IG/TikTok/YouTube Bundle

• Pulse Nightlife Bundle

• Music Time 

• MTN CallerTunez

Teen Segment 

This segment is tailored to teens and 
tweens. The proposition connects to 
their interests and aspirations, such as 
gaming, education/entertainment, free-
bies etc

Key products and propositions

• mPulse

• mPulse website

• Education bundle

• Parental Control

• Birthday Reward

• Auto Data/Airtime Transfer

• mPulse Delight (Special Days Activ-
ities)

• Teen events (Spelling Bee & mPulse 
Planet)

Digital

Our digital service offerings are target-
ed at the consumer segment. Some of 
the services are listed below:

MTN Gameworld: This mobile gaming 
app with a web version gives customers 
access to hundreds of premium games, 
online competitions, and much more. 

MTN Apps Club: This comes with over 
1200 premium quality apps and games, 
free of advertisements. 

Showmax: This is our video-on-demand 
service, which offers subscribers exclu-
sive access   to local and internation-
al movies, live sporting events, kids’ TV 
shows, and other live events. MTN users 
can pay for their Showmax subscription 
from their airtime balance, launch the 
app and start streaming content of their 
choice. 

MTN CallerTunez: This gives customers 
access to personalised caller tunes. 

MTN CallerFeel: With this service, cus-
tomers can express themselves through 
short messages on their callers’ phone 
screens. The message appears as a 
pop-up notification. Customers can also 
incorporate smileys and emoticons in 
their messages to make them more ex-
citing.

Mdundo and Boomplay: These music 
streaming services give subscribers ac-
cess to millions of international and lo-
cal songs from which they can curate 
playlists.

Zigi: This chatbot helps our customers 
quickly buy airtime and data, discov-
er new tariff plans and promotions, re-
trieve PUKs, share data, subscribe to 
compelling value-added services (VAS), 
and much more.

Google Rich Communication Services 
(RCS): This service enables custom-
ers to have a rich, contextually relevant 
messaging experience. RCS is a GSMA 
standard that is revolutionising per-
sonal and business communication, re-
placing SMS and MMS. It improves how 
we communicate via messaging and 
lets customers share high-res photos 
and files, chat with a group, know when 
messages are read, etc. It is like OTT 
messaging applications.

Captive Portal: This is our mobile ad-
vertising platform that up-sells and 
cross-sells data, rich media services, 
and value-added services to customers 
who run out of data.

Play & Win: This is a premium SMS triv-
ia game where customers can test their 
general knowledge for a chance to win 
cash in the daily and monthly draws.
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Fixed

Mobile ICT

Mobile postpaid

Closed user group HyConnect Voice

HyConnect Data

IP Connect

Direct Connect

Data Hosting

Wasp

Colocation

Mobile Advertising

Mobile AdvertisingM2M***

Sponsored Data

Digital Services

Intercity Metro

HyNet & HyFlex

FIbreNet

Device Proposition

RAID**

Data Gifting

Mobile Prepaid

SME Data share

All Segments

*WASP - Wired Application Service Providers
**RAID -- Project RAID 
***M2m - Machine to Machine

Enterprise Business product suite

Large Enterprises only SMEs only

Enterprise Business

This segment focuses on wholesale 
use of our products (voice and data). 
It addresses a wide variety of custom-
er needs, from simple mobile services 
needed by small office/home offices 
and micro enterprises, to vertical and 
bespoke needs of small, medium, and 
large enterprises, and public sector in-
stitutions. Below is a brief description of 
each group: 

Large Corporates
This includes large and mid-size com-
panies across several sectors and in-
dustries – including energy (oil & gas, 
power, etc.), financial services (banking, 
insurance, fintech, etc.), agriculture, etc.

Public Sector
The public sector segment covers feder-
al and state governments and their min-
istries, departments and agencies. We 
provide them with technology, advisory 
and digital services. 

Small and Medium-scale Enterprises 

(SMEs) and Small Office/Home Offices 

(SOHO) 
This remains one of the most import-
ant segments because of its role in the 
economy. SMEs and SOHOs are typical-
ly recognised as the “engine of growth.”
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Industry Associations

Industry Membership
MTN Nigeria belongs to industry associations where we reflect our values and al-

low external stakeholders to hold us accountable.

Association 
of Licensed 

Telecommunications 
Operators of Nigeria 

(ALTON)

Association 
of Licensed 

Telecommunications 
Operators of Nigeria 

(ALTON)

Convention on 
Business Integrity 

(CBI)

Global Reporting 
Initiative (GRI)

International 
Telecommunications 

Union (ITU)

Manufacturing 
Association of Nigeria 

(MAN)

Nigeria Employers’ 
Consultative 

Association (NECA)

The E-Waste 
Producers 

Responsibility 
Organisation of 
Nigeria (EPRON)

The GSM Association 
(GSMA)

United Nations Global 
Compact (UNGC)

United Nation’s 
Sustainable 

Development Goals 
(UN SDGs)

Telecommunication 
and Technology 

Sustainability Working 
Group (TTSWG)

Wholesale 
We provide high-quality services to 
wholesale customers through MTN 
GlobalConnect, the digital wholesale 
and infrastructure services company 
and a subsidiary of MTN Group. Global-
Connect offers reliable wholesale and 
infrastructure solutions for fixed con-
nectivity and wholesale mobility solu-
tions. 

The benefits can be shared among the 

operating companies and facilitate traf-

fic routing in the markets where MTN 

operates. This enables MTN Nigeria to 

make its infrastructure available to third 

parties, including other telecommunica-

tions and technology companies, and 

sell excess capacity.
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We also consolidated our leadership 
position in the Nigerian telecommuni-
cations sector and further developed 
strategic areas of our business. Our sol-
id financial profile enabled us to expand 
our networks as we continued to inno-
vate and improve service delivery to our 
vast and growing customer base.

The strong collaboration between our 
Board and Management helped the 
Company to pursue opportunities avail-
able in the Nigerian market, in addition 
to monitoring and effectively respond-
ing to threats. All these efforts enhanced 
our competitive advantage while en-
abling us to provide connectivity to 
89.8% of the country’s population, com-
pared to 88.9% in 2020, while continu-
ing to expand broadband penetration. 
We reached 82.5% (2020: 80.4%) of 3G 
population coverage, and 70.3% (2020: 
60.1%) of the population could access 
our 4G network across the country.

We recognise the vital role played by 
our stakeholders in helping us pursue 
our corporate objectives. Our greatest 
asset is our staff, whose hard work and 
commitment enable us to deliver on our 
promise.

This report presents an opportunity to 
share our non-financial progress and 
communicate our sustainability vision, 
which entails creating shared value for 
our stakeholders and strengthening the 
company’s long-term competitiveness.

In 2020, we made significant progress 
in our sustainability agenda, particularly 
regarding reducing the carbon footprint 
of our operations. Countries worldwide 
have agreed to achieve net zero carbon 
emissions by 2050, a milestone that sci-
entists say is required to avoid the worst 
effects of climate change. As a result, 
reducing greenhouse gas (GHG) emis-
sions is a business imperative for MTN 
Nigeria.

I am pleased to report the progress MTN Nigeria 
is making in advancing social goals and protect-
ing the environment amid driving the growth of 
our business and delivering value to all stake-
holders. In 2021, we were operationally success-
ful and performed well in our commitment to ad-
dressing societal burdens in the country.      

Although the economy had mostly reopened fol-
lowing the 2020 COVID-19 lockdowns, some 

pandemic-related restrictions and proto-
cols remained to curtail the spread of the 
still-surging virus. Nevertheless, vaccina-
tion distribution worldwide continued as 
a mitigation measure to increase human 
immunity since scientific knowledge of 
the epidemic suggested the virus may 
never be eliminated.

Meanwhile, COVID-19-related risks con-
tinued to impact market conditions and 
business performance. Besides Nigeria’s 

susceptibility to external shocks, busi-
nesses in the country faced various 

domestic challenges, ranging from 
insecurity to cyber-attacks and 
weak macroeconomic conditions. 
Notwithstanding these challeng-
es, MTN Nigeria continued to 

experience high demand for 
connectivity services as the 
pandemic led to a shift to 
greater use of digital solu-
tions and online services. 

Our 
Chairman’s 
Statement
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Ernest Ndukwe 

Chairman, Board of Directors

MTN Nigeria Communications Plc.

We are progressively 
reducing our 

emissions across 
scopes 1, 2, and 
3 as part of our 

environmental, social, 
and governance 
(ESG) strategy, 

under which we 
are committed to 

achieving net zero 
emissions by 2040. 

We are progressively reducing our 
emissions across scopes 1, 2, and 3 
as part of our environmental, social, 
and governance (ESG) strategy, under 
which we are committed to achieving 
net zero emissions by 2040.

We are constantly modernising and 
improving our corporate governance 
practices. Furthermore, improving the 
health and safety of our employees is 
also a key element of our sustainabili-
ty commitment.

As the leading telecom operator in Ni-
geria, we are aware of our great re-
sponsibility in bridging the digital di-
vide, especially between urban and 
rural areas, in the country. 

We are constantly investing in digital 
technologies to maintain our position 
at the forefront of efforts to support 
digital skills acquisition among the 
population. These efforts are help-
ing to catalyse economic growth and 
social development across the differ-
ent geopolitical zones of the country. 
In this regard, mobile and broadband 
connectivity are critical enablers for 
micro, small and medium-scale enter-
prises (MSMEs) that seek to digitise 
their operations and sell their prod-
ucts online.

A Massachusetts Institute of Tech-
nology (MIT) Real Estate Innovation 
Lab study in 2020 showed that online 
shopping reduces carbon emissions 
by 36%. In addition to improving digital 
skills and reducing the carbon foot-
print of organisations and individuals, 
our services enable people to receive 
real-time and life-saving information. 
We also make it possible for families 
and friends to remain close. 

We will continue to demonstrate our 
commitment to climate risk mitigation 
and adaptation. At the Board level, we 
will keep strengthening our risk man-
agement oversight, including enhanc-
ing our information security practices. 
Improving customer experience is a top 
priority for MTN Nigeria. It is a responsi-
bility we must uphold. 

We are also committed to reinforcing 
our zero tolerance of corruption and 
human rights violations. This is crucial 
for maintaining our strong compliance 
culture. 

Thank you. 
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2040

Our Project 
Zero Program 
aims to achieve 
Carbon 
Neutrality by 

2040

I am delighted to present MTN Nigeria’s 2021 
Sustainability Report to our valued stakehold-
ers. I thank our Board of Directors for their vi-
sionary leadership in helping us navigate the 
rapidly evolving market landscape and stay 
ahead of the curve. 

One of last year’s positive and remarkable 
global events was the climate pact agreed 
upon by nations globally, including Nigeria. 
For the first time, at a Conference of the Par-
ties (COP) to the United Nations Framework 
Convention on Climate Change (UNFCCC), 
there was an agreement at the 2021 
COP conference to reduce the use 
of coal – a fossil fuel responsible 
for 40% of annual greenhouse 
gas (GHG) emissions, which is 
a significant cause of climate 
change. Climate change is an 
operational risk facing organ-
isations, including ours. 

More and more countries an-
nounced pledges to achieve 
net-zero emissions over the 
coming decades. In Novem-
ber, President Muhammadu 
Buhari signed the Climate 
Change Bill into law. The 
legislation sets a target for 
the country to attain net-ze-
ro GHG emissions by 2050-
2070. It provides a framework 
for mainstreaming climate ac-
tion, including integrating de-
carbonisation into national pol-
icies and programmes.

.

Our 
CEO’s 
Statement

The past year made it increasing-
ly clear that the world is in a climate 
emergency, and urgent action can no 
longer wait. As a member of the global 
business community, we are doing our 
part by reducing our GHG emissions. 
MTN Nigeria joined our parent com-
pany to launch our Project Zero pro-
gramme in 2020. This initiative aims 
to achieve carbon neutrality by 2040. 
We intend to reach this goal by invest-
ing in green technologies to achieve 
greater energy efficiencies in all our 
operations. We also leverage risk man-
agement and cost control to lower our 
carbon emissions.

The COVID-19 pandemic remained 
one of the previous year’s most signif-
icant wild card events. It continued to 
cause challenges for many countries’ 
health systems and economies world-
wide. With coronavirus mutations re-
fusing to slow down, different virus 
variants brought about surging infec-
tions even in countries with high im-
munisation rates. By the end of 2021, 
the virus was yet to be contained as it 
headed towards its third year.

There were, however, some upsides 
in the economic narrative. Nigeria’s 
economy grew by 3.4% in 2021, com-
pared to the 1.92% contraction record-
ed in 2020. While this was the fastest 
gross domestic product (GDP) growth 
rate recorded in the country in seven 
years, the growth was driven by the 
non-oil sector. The Information and 
Communications sector of the Nigeri-
an economy contributed N17.77 trillion 
to the nominal GDP in 2021, according 
to data from the National Bureau of 
Statistics.
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2.4 million
Jobs created

N3.5 trillion
Contributed to the 

Government via taxes, 

duties and levies since 

inception

45.5%
Growth in profit after 

tax

22.9% 
Increase in total 

revenue

N2.4 trillion
Dividends paid since 

inception

The Information and 
Communications sector 
of the Nigerian economy 
contributed N17.77 trillion to 
the nominal GDP in 2021. 
(National Bureau of Statistics)

Across the pages of this report, we will 
provide key highlights of our operations 
in 2021 and the important steps we are 
taking to drive the resilience of our busi-
ness to future shock events. The report 
also details our unrelenting efforts to 
support social progress in Nigeria. We 
have created over 2.4 million jobs, con-
tributed over N3.5 trillion to the national 
purse in taxes, levies, and fees, and paid 
over N2.4 trillion in dividends since in-
ception. Last year, we grew our net prof-
it by 45.5% from N205.2 billion in 2020 
to N298.7 billion. Our total revenue in-
creased by 22.9% to N1.65 trillion.

As the country’s leading telecommuni-
cations provider, we must help reduce 
social and ecological challenges. Our 
stakeholders are increasingly interest-
ed in our financial performance and the 
positive impact we are making regard-
ing our social responsibility and envi-
ronmental stewardship. More than that, 
we need to also report our internal ac-
tions and external interventions in re-
spect of those challenges and disclose 
our scorecards. This report is designed 
to accomplish this objective.  

₦

₦
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MTN Nigeria’s commitment to protect-
ing our customers’ personal informa-
tion and privacy is unequivocal. Safe, 
secure, and inclusive digital spaces in 
society are crucial for our business sus-
tainability.

Moving forward, our goal is to leverage 
our digital solutions to continue to cre-
ate long-term societal value.

I look forward to the continuing collab-
oration between our Board and the Ex-
ecutive Management team, and the in-
valuable support of all our employees 
in the coming year and beyond. We will 
continue to work tirelessly to deliver on 
our Ambition 2025 strategy.  

Karl Toriola

Chief Executive Officer

MTN Nigeria Communications Plc.

As our operating environment becomes 
increasingly digital, MTN Nigeria will 
play a crucial role in driving econom-
ic productivity and enhancing the ease 
with which people and businesses stay 
connected. This is one of the ways we 
are pursuing the realisation of our stra-
tegic intent, which is to deliver digital 
solutions for Nigeria’s progress.

We are committed to the principles of 
the UN Global Compact, which encom-
passes human rights, labour, environ-
ment, and anti-corruption. We respect 
human rights in all the places we op-
erate and have zero tolerance for cor-
ruption. We are committed to providing 
job satisfaction for our employees and 
adhering to labour regulations in all our 
operations. Regarding our environmen-
tal responsibility, we are making con-
siderable efforts in resource efficiency, 
thereby reducing our carbon footprint. 
We believe that our growth and success 
should not come at the expense of the 
future of our society and planet. 

In addition to providing this report 
to our stakeholders, we understand 
that companies with weak environ-
mental, social and governance (ESG) 
scorecards often face reputational 
risk in the global market. We are pro-
viding this report to evaluate our ESG 
standards, which we consider critical 
aspects of our risk management.

Also embedded in the report is our  
ethical approach to business, com-
mitments to diversity, equity, and 
inclusion (DEI), and our broader ap-
proach to mitigating risks and pursu-
ing opportunities. Our 2030 ambition 
is to ensure our workforce is 50% fe-
male, and we have structures to en-
able this.

The future institutional resilience we 
seek at MTN Nigeria is underlined by 
innovation, high productivity, DEI, or-
ganisational and employee growth, 
and societal prosperity. Accordingly, 
we understand and appreciate that 
our people and the sustainable de-
velopment of society are inextricable 
parts of our business success. Our 
sustainability commitments give our 
employees a purpose beyond their 
primary job descriptions. They un-
derstand they are working for the 
good of society.

In Nigeria, we are doing our best to 
be close to our customers. Over the 
years, we have maintained our lead-
ership position in providing telecom-
munications and digital services to 
individuals and businesses to help 
them achieve their goals. We aim to 
remain a key player in the industry 
by offering comprehensive, reliable, 
and fast data connections, which are 
prerequisites for a competitive and 
equitable information society. 
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Top matters

State security Regulatory compliance

Socioeconomic development Financial inclusion

Affordability of communication services Competitive commission pay-out

Customer experience/service quality Quality of service

Responsible corporate citizen Career growth and development

Information security and data privacy Coverage and connectivity

Investor and business confidence Transparent Billing

Community impact/youth empowerment Digital human rights issues and national data 
sovereignty

Table 1: Our Material Topics

MTN Nigeria’s materiality process un-
derscores the issues relevant to our 
business and how we want to create val-
ue for our stakeholders. Identifying and 
understanding these issues help us to 
prioritise action to drive performance. 

During the reporting year, we focused 
on identifying and evaluating risks and 
opportunities – and materiality analysis 
served as a basis for this focus. Gener-
ally, the issues perceived as having the 
most considerable impact on MTN Nige-
ria’s business and reputation matched 
the priorities identified by stakeholders.

In identifying our materiality topics, 
we factored in the 10 Principles of the 
UN Global Compact and the 17 SDGs 
and followed several methodologies, 
including ISO 26000, SA8000, and GRI 
Standards. In addition, we prioritised 
the needs of our stakeholders in de-
termining these material topics.

Our stakeholder base includes our 
employees, trade partners, investors 
and shareholders, customers, suppli-
ers, media, regulators and policy mak-
ers, civil society and government.

Materiality Assessment

Moderate matters

Environment degradation Multiple taxation/impact of regulation

Capacity building in ICT Cultural sensitivity, inclusion and diversity

Industry competition, regulation, stability Reward & Recognition

Issue resolution Inclusive decision making

Dividend payment Responsible sourcing

Cost of doing business Information on long-term growth prospects

Access to accurate and timely information
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Sustainability is one of the highest pri-
orities for MTN Nigeria. For us, sus-
tainability is about achieving positive 
long-term societal, environmental, and 
economic goals. We can increase our 
economic and financial success by pur-
suing greener operations and a more 
socially responsible agenda.

We are confident that we will improve 
our operational and financial perfor-
mance and maintain our leadership po-
sition in the market as we embed sus-
tainability into all our operations and 
decision-making processes.  

We have established a Board Committee 
on Sustainability. Furthermore, we have 
sustainability champions across our 
various business functions. The Board 
Committee is tasked with the responsi-
bility of overseeing the Management on 
the implementation of our sustainabili-
ty strategy and subsequently achieving 
our targets. 

We continue to progress towards re-
ducing our carbon footprint, empower-
ing our employees, and supporting our 
customers and communities in differ-
ent parts of the country. Our interven-
tions include investment in healthcare 
and education to improve health and 
educational outcomes, including youth 
empowerment. We have invested in off-
grid solar electricity and built boreholes 
in underserved communities. We have 
also provided funding to entrepreneurs 
whose businesses have created jobs for 
others.

In 2021, we moved towards a better 
alignment of our strategy with our envi-
ronmental, social, and governance 

(ESG) standards and identified key per-
formance indicators (KPIs) to underline 
our sustainability implementation. We 
are working towards reducing scope 1 
and 2 greenhouse gas (GHG) emissions 
as we pursue our target of net carbon 
neutrality. We are also trying to reduce 
other indirect emissions under our 
scope 3 carbon footprint.

MTN Nigeria Foundation (MTNF) is the 
corporate social investment (CSI) arm of 
MTN Nigeria focused on driving youth 
empowerment and addressing national 
priority issues.

Internally, we are managing risks by mit-
igating uncertainties and vulnerabilities. 
We are also supporting our employees 
with tools to pursue opportunities. We 
are continuously improving the work 
environment to make it more diverse, 
inclusive, and conducive to productivity, 
innovation, and growth. 

Our Sustainability Strategy

We are working towards 
reducing scope 1 and 2 
greenhouse gas (GHG) 
emissions as we pursue our 
target of net carbon neutrality. 

We updated our materiality assessment 
using established standards and frame-
works such as the Global Reporting Ini-
tiative (GRI), Sustainability Accounting 
Standards Board (SASB) and Sustaina-
lytics. Also, we factored in the contribu-
tions of different stakeholders, including 
our employees, directors, investors, 

The following materiality matrix chart shows how all topics were rated by our stake-
holders and from a corporate perspective. The material issues in the chart are ma-
jor highlights of our materiality assessment.

Figure 1: Materiality Matrix
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Our four-pillar sustainability framework outlines our vision of creating shared val-
ue through responsible environmental, social, and governance practices. We aim 
to create more meaningful socioeconomic advantages for society through this 
framework. We strengthened our sustainability strategy in 2021 by adding more 
commitments to each of the four pillars. Our 2025 goals and targets support the 
advancement of the UN Sustainable Development Goals (SDGs) in Nigeria.

To support our commitment and aid in executing our operations, each pillar of the 
strategy framework is supplemented with a set of policies and procedures. The 
Board Committee on Sustainability oversees the execution and performance of 
the strategy.

Our Four-Pillar Sustainability Frameworkboard members, customers, suppliers, 
retailers, media, non-governmental or-
ganisations, academics, business asso-
ciations, and regulatory authorities.

In the aftermath of COVID-19, the prior-
ities of many of our stakeholders have 
expanded. We have identified more 
awareness of health and environmen-
tal topics. The post-pandemic economy 
relies heavily on digital and connectiv-
ity services. Thus, internet access and 
network reliability have become funda-
mental for economic recovery and de-
velopment. The labour market has also 
evolved, with flexible working schemes 
becoming mainstream. 

Notwithstanding the rapidly evolving 
market landscape, our focus on im-
proved customer experience, business 
ethics, human rights, privacy protection, 
innovation, growth, and profitability has 
only strengthened. The market dynam-
ics have strengthened our sustainabil-
ity commitments for the next year and 
beyond. Hence, we have updated and 
revamped our corporate strategy to en-
hance our business resilience. Our sus-
tainability strategy now incorporates 
new priorities for our stakeholders and 
initiatives to support Nigeria’s economic 
and social development.
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Belief 
Statement

Everyone deserves the benefits of a modern, connected life.

Strategic 
Intent

Ambition 2025 
Providing leading digital solutions for Africa’s progress

Commitments Doing for our 
Planet

Doing for our 
Society

Doing it Right Doing for 
Growth

Eco-responsibility Sustainable Societies Governance Economic value

We are committed 
to protecting 
our planet and 
achieving net zero 
emissions by 2040.

We are committed 
to driving digital and 
financial inclusion as 
part of our commitment 
to social progress.

We are committed 
to partners and 
stakeholders to 
create shared value.

We are committed 
to boosting 
inclusive-economic 
growth on the 
continent.

Metrics and 
Actions

1. Project Zero: 
Reduce GHG 
Emissions.

2. Efficiency: 
Improve energy 
efficiency

3. Improve water 
and waste 
management.

1. Gender equality: 
Increase women’s 
representation.

2. Increase digital 
access and 
reduce the cost of 
communication.

3. Increase financial 
inclusion.

1. Enhance 
reputation and 
trust among 
stakeholders.

2. Promote digital 
human rights.

3. Foster responsible 
procurement and 
supply chain.

4. Implement 
responsible 
policies and 
practices.

1. Tax 
contribution 
across markets

2. Network 
infrastructure 
investment.

3. Contribution to 
society through 
ICT: digital 
education, 
digital skills, 
and jobs.

UN SDGs SDG 7
SDG 12
SDG 13
SDG 17

SDG 4
SDG 5
SDG 8
SDG 10
SDG 4 17

SDG 16
SDG 17

SDG 8
SDG 9
SDG 17

Table 2: Our Sustainability Framework
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Figure 2: Our Progress in the ESG Journey

Doing for 
our Planet

Two IPPs 
Commissioned two additional 
Independent Power Plants 
(IPPs) running on Compressed 
Natural Gas (CNG), thus 
reducing CO2 emissions.

More than 119,000 
Units of solar-based mobile 
electricity solutions provided 
to homes and businesses 
nationwide in partnership with 
Lumos.

More than N200 million 
Value of academic scholarships 
awarded through MTN 
Foundation.

Ranked the most-valuable 
telecoms brand & most-valuable 
multinational brand in Nigeria by 
Top 50 Brands Nigeria.

39% of senior management are 
women.

34% of employees are women 
(targeting 50% by 2030).

23% of Mobile Money (MoMo) 
agents are women. 

Over 9 million active MoMo 
customers driving financial 
inclusion.

Rolled out 465 additional rural 
sites, expanding rural coverage 
to a total of more than 12 million 
people.

3.3 billion MB
Free data usage by customers 
to access zero-based COVID-19 
and health-related sites.

Doing for 
our Society Doing it Right

83.4%
Level by which our reputation 
and trust with stakeholders 
have improved.

All suppliers are required to 
acknowledge our Supplier Code 
of Conduct as a prerequisite for 
conducting business with MTN 
Nigeria.

Recognised as one of the most 
tax-compliant organisations and 
a top 20 taxpayer in Nigeria for 
the 2021 tax year by the Federal 
Inland Revenue Service (FIRS) 

 1072 Ethics e-learning modules 
completed by staff

Doing for 
Growth

More than N408 billion 
Expenditure to expand our 
networks in the country.

N669 billion paid as taxes, 
duties and levies to the 
Government

N1.1 billion committed to 
corporate social investment 
through MTN Nigeria 
Foundation.

N267.1 billion paid to 
shareholders as dividend. 

Over 2 million 
retail distribution network, 
promoting enterprise and 
employment.

₦
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Table 3: Stakeholder Engagement Grid

Our stakeholder engagements are designed to strengthen our relationships with 
diverse stakeholders, keep us informed about their needs and help us improve our 
value delivery. We have identified our primary stakeholders with whom we maintain 
constant communication through various channels.

Relationship with Stakeholders Relationship 
with stake-
holders

Why we 
engaged

Channels of 
engagement

Frequency
Issues 
discussed

Our response

Customers To improve 
customer 
experience 
and customer 
satisfaction.

To ensure we 
continuously 
maintain our 
world-class 
services.

Service centres

Social media 
(Zigi Chatbot, 
myMTN App)

Call Centres

SMS

Telephone calls

Radio programs

Newsletters

Customer Fo-
rums

Continuous Customer expe-
rience/service 
quality

Brand affinity 
and customer 
engagement

Affordability of 
communication 
services

Coverage and 
connectivity

Information se-
curity and data 
privacy

We have a transpar-
ent billing system and 
provide high-quality 
services at reasonable 
prices.

Our customer care 
team ensures that client 
inquiries are promptly 
resolved.

MTN Customer Privacy 
Notice was developed 
to notify our custom-
ers about the type of 
personal information 
we collect, how we treat 
it, and the circumstanc-
es under which we 
will share it with third 
parties.

We continued to 
demonstrate our com-
mitment to delivering 
quality service to our 
customers. As a result, 
we rank top on the net 
promoter score.

Investors and 
shareholders

To deepen 
relationships 
and build 
the trust and 
confidence of 
investors and 
shareholders 
in MTN 
Nigeria.

To articulate 
the MTN 
Nigeria story, 
business 
outlook and 
strategy.

To ensure 
transparency 
in our 
disclosure to 
the investor 
community.

Website

NGX Issuer 
portal

Email

Investor 
conference call

Roadshows

Newspapers

One-on-one 
meetings

Annual General 
Meeting

Quarterly,

Annually

Adhoc

Business strate-
gy performance

Dividend pay-
ment

Access to accu-
rate and timely 
information

Information 
on long-term 
growth pros-
pects

We provide quarterly 
updates on our 
business performance, 
outlook, strategy 

We provide information 
on corporate actions 
to our shareholders 
and the investment 
community. 

We hold investor 
roadshows and 
organise quarterly 
conference calls to 
facilitate two-way 
communication 
with the investment 
community.

Our dedicated investor 
relations email address 
serves as a channel 
through which we 
receive and respond to 
enquiries. 

We have maintained our 
track record of paying
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Relationship 
with Stake-
holders

Why we 
engaged

Channels of 
Engagement

Frequency
Issues 
Discussed

Our response

Investors and 
shareholders 
(contd)

dividends twice a year, 
creating value for 
shareholders

Suppliers To maintain 
supply chains 
that ensure 
that products 
and services 
needed are 
not affected 
by any political 
or economic 
headwind.

Telephone and 
Email support

Virtual and 
in-person meet-
ings

Supplier Forums

Annually Regulatory pol-
icy and require-
ments 

Vendor transpar-
ency and timely 
payments

Responsible 
sourcing

Cost of doing 
business

Local content

We abide by all regulato-
ry requirements and are 
required to ensure that all 
our vendors do the same 
to foster integrity and eth-
ical behaviour throughout 
our supply chain. 

We engage our vendors 
regularly and provide 
support where necessary. 

We have implemented a 
systematic cost manage-
ment initiative to ensure 
efficient operations, and 
our supply chain process 
supports local content. 

Employees To determine 
the degree to 
which our Em-
ployee Value 
Proposition 
delivers on the 
brand promise 
and strategic 
objectives.

To drive em-
ployee pro-
ductivity and 
engagement.

Emails

Virtual and 
in-person meet-
ings

Internal Commu-
nications

Internal Surveys

Training and 
capacity-building 
activities

Team bonding 
sessions

Quarterly/
Bi-annually

Career growth 
and development

Reward and rec-
ognition

Business perfor-
mance updates

Employee Value Proposi-
tion (EVP) was launched 
to enable our people to 
excel in our individual 
and collective areas of 
strength, enabling activa-
tion of the best talent, cul-
ture and skills to achieve 
Ambition 2025

Trade Partners Quarterly 
performance 
review

Virtual meetings

Emails

Quarterly Competitive 
commission 
payout

Meeting targets 
and value cre-
ation

We have established a 
process that facilitates 
effective communication 
with our trade partners. 

This enables us to under-
stand and address their 
expectations while ensur-
ing that our

Relationship 
with Stake-
holders

Why we 
engaged

Channels of 
Engagement

Frequency
Issues 
Discussed

Our response

Compliance 
with regulatory 
requirements

Regulatory 
compliance on 
obligations for 
KYC

commission payout is 
competitive. 

We provide the required 
resources for the trade 
partners to meet the KYC 
requirements. This is 
also monitored to ensure 
compliance.

Regulators and 
Policy Makers

To ensure we 
maintain open 
and honest 
dealings while 
adhering to all 
legal and regu-
latory require-
ments

Emails and Letters

Compliance filing 
and reporting

Various industry 
and regulatory 
fora

Periodic assess-
ments 

Monthly

Quarterly

Annual

Quality of ser-
vice

Regulatory 
compliance

Tax compli-
ance and other 
support to meet 
fiscal targets

We maintain zero-toler-
ance for non-compliance 

We were recognised as 
one of the most tax-com-
pliant organisations and a 
top 20 taxpayer in Nigeria 
for the 2021 tax year by 
the Federal Inland Reve-
nue Service (FIRS)

Civil Society To identify the 
needs of our 
communities 
and create 
awareness of 
our CSR initia-
tives.

Virtual and in-per-
son meetings

Email

As required Community 
impact

Youth empow-
erment

Through MTN Nigeria 
Foundation, we com-
mitted over N1 billion to 
various projects across 
the country to give back 
to our host communities. 

The programmes cut 
across youth empow-
erment and issues of 
national priority, including 
health and education.

Please read about our 
Corporate Social Invest-
ment on pages 109 for 
information on how we 
address these issues.
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Our sustainability governance involves 
every member of the Company, from the 
Chairman of the Board, as head of the 
governance system, to employees, irre-
spective of employment level. The MTN 
Nigeria Board of Directors ensures that 
sustainable business practices are in-
tegrated into the Company’s core and 
non-core operations to achieve our 

organisational targets while reducing 
risks. 

The Management tracks our Company’s 
ESG progress and oversees the effec-
tive implementation of our initiatives, 
programmes and policies. Management 
also shares key learnings with key staff, 
aligns strategy with responsibilities, and 
reports to the Board.

Sustainability GovernanceRelationship 
with Stake-
holders

Why we 
engaged

Channels of 
Engagement

Frequency
Issues 
Discussed

Our response

Government To improve the 
relationship 
and manage 
our reputation.

Virtual and in-per-
son meetings

Phone calls.

Monthly

Quarterly

State security

Socio-econom-
ic development

Digital human 
rights 

National data 
sovereignty.

We enable state security 
by adhering to the sub-
scriber KYC requirement

We also assist security 
agencies with communi-
cation and logistics

We extended our in-
terventions in support 
Against COVID-19 (CA-
COVID) over two years, 
50% of which we paid in 
2021. This is in addition 
to our corporate social 
investment initiatives 
through MTN Nigeria 
Foundation to support the 
socio-economic develop-
ment of Nigeria. 

We are conscious of our 
obligation to safeguard 
national data sovereignty 
and digital human rights; 
thus, we will continue 
to collaborate with our 
stakeholders in this area

Media To ensure ef-
fective repu-
tation man-
agement and 
information 
dissemina-
tion, as well as 
stakeholder 
relationship 
management

Media engage-
ments to discuss 
business matters. 

Interviews

Media parleys and 
press conferences

Quarterly 

As required

Access to infor-
mation

We provide accurate, 
reliable and timely 
information to keep our 
stakeholders and the 
general public abreast 
of developments at MTN 
Nigeria. 

Over the years, we have 
maintained a mutually 
beneficial relationship 
with the media.
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climate change will become irreversible. 
This calls for a sense of urgency in cli-
mate action.

There are two principal frameworks for 
promoting climate action and achiev-
ing a sustainable future. They are the 
Paris climate accord, focused on limit-
ing global warming, and the Sustainable 
Development Goals (SDGs), which call 
for actions to achieve a healthier planet 
and a more equitable world for current 
and future generations.

Nigeria is in dire need of accelerating 
progress towards the SDGs. There are 
already concerns about whether the 
country is on track to achieving its goals. 

MTN Nigeria has identified vital proj-
ects that could contribute to achieving 
the SDG. As the leading telecommuni-
cations provider in Nigeria, and given 
our geographic footprint in every state 
in the country, we are well-positioned 
to make a significant impact on at least 
the ten goals listed in the next page.

Countries are actively trying to address 
various global challenges, from climate 
change, with its devastating effects on 
food systems and people’s livelihoods, 
to extreme poverty, hunger, and in-
come inequality. A United Nations re-
port shows that in 2021, 59.1 million 
people were internally displaced world-
wide, and most were displaced by cli-
mate-related disasters such as floods 
and earthquakes. 

There is conclusive scientific evidence 
that greenhouse gases (GHGs), which 
increase heat in the atmosphere and are 
emitted by human activities, are a signif-
icant cause of climate change. Without 
serious commitments and actions to-
ward achieving net zero GHG emissions, 
scientists warn that the planet will reach 
a point within the next decade where

MTN Nigeria and the SDGs

59.1 Million
people displaced 

worldwide

Nigeria is in dire need of 
accelerating progress towards 
the SDGs. There are already 
concerns about whether the 
country is on track to achieving 
its goals. 



 2021 Sustainability Report     |   4948    |    MTN Nigeria Communications PLC

The entire value chain of our opera-
tions contributes to advancing progress 
across the SDGs above. We invest in the 
latest technology and continuously im-
prove our infrastructure to enhance our 
networks’ efficiency, resilience and se-
curity. For instance, as a vital player in 
telecommunications and ICT services, 
many social and business activities – 
such as mobile banking, working and 
studying from home, and social gath-
erings – would have been impossible 
during the COVID-19 pandemic with-
out a high-quality and secure internet 
connection. Our innovative products, 
services, and solutions ensure that the 
digital environment functions well and 
remains secure. 

The affordable and accessible mobile 
and broadband connectivity that we 
provide is helping to foster a digital-
ly inclusive society. This is crucial for 
achieving an equitable world for the 
current and future generations. 

By building a secure digital environ-
ment, we are promoting digital rights, 
ensuring that everyone can have digi-
tal tools to be connected without being 
discriminated against or attacked. Our 
solutions are offered without discrim-
ination. Low, middle and high-income 
people can all access our products and 
services. 

MTN is an important employer in Nige-
ria. Since the company’s inception in 
2001, we have created over 2.5 million 
jobs, directly and indirectly, employing 
thousands of people in both the formal 
and informal sectors. 

It is important for us that in the ev-
er-changing working environment, all 
our employees feel safe, heard, and 
treated fairly and respectfully. This re-
quires good management, access to 
training, and investments in enhanc-
ing the corporate culture. We were al-
ready a trailblazer in the flexible work-
ing arrangement before the advent of 
the COVID-19 pandemic. Notably, our 
organisational culture has always pro-
moted healthy work-life balance. This 
helps in boosting the physical and men-
tal well-being of our employees. 

Through our products and services, 
millions of corporate and individual 
customers encounter us directly and in-
directly. One of our key objectives is to 
make each of these encounters mean-
ingful for our customers. 

The social benefits of our direct inter-
ventions in healthcare, education, ener-
gy, and other areas contribute to posi-
tive SDG outcomes. We look forward to 
scaling up these interventions in 2022 
and increasing our impact.  

SDG 2 Zero Hunger

End hunger, achieve food security and improved nutrition 

and promote sustainable agriculture. 

SDG 17 Partnerships for the Goals – 

Strengthen the means of implementation and revitalise the 

global partnership for sustainable development.

SDG 11 Sustainable Cities and Communities  

Make cities and human settlements inclusive, safe, resilient, 

and sustainable.

SDG 9: Industry, Innovation, and Infrastructure  

Build resilient infrastructure, promote inclusive and 

sustainable industrialisation, and foster innovation.

SDG 8 Decent Work and Economic Growth  

Promote sustained, inclusive, and sustainable economic 

growth, full and productive employment, and decent work for 

all.

SDG 6 Clean Water and Sanitation 

Ensure availability and sustainable management of water 

and sanitation for all.

SDG 4 Quality Education  

Ensure inclusive and equitable quality education and 

promote lifelong learning opportunities for all.

SDG 3 Good Health and Well-Being

Ensure healthy lives and promote well-being for all ages.

Table 4: Key SDGs
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Programme Impacts Alignment with SDGs

Commissioning of the Oligo 
Synthesis Laboratory donated 
by MTN Foundation (MTNF) to 
the Nigerian Institute of Medical 
Research (NIMR) on August 13, 
2021.

Oligo-synthesis machine was 
purchased and donated to foster 
health research in Nigeria.

The laboratory will aid in the 
development of diagnostic test kits 
for COVID-19 and other diseases. 
It is also designed for many more 
uses in forensic research and drug 
development.

SDG 7 - Affordable and clean 
energy;

SDG - 11 Sustainable cities 
and communities.

Upgrade of Maternity Wards of 
12 Primary Healthcare Centres 
(PHCs).

Installation of Boreholes.

Renovated and supplied medical 
equipment to the maternity wards 
of 12 PHCs across the country.  This 
will cater to the healthcare needs of 
communities, particularly pregnant 
women.

107,664 people were attended to at 
the PHCs.

1,282 births were recorded at the 
PHCs.

9,353 pregnant women were 
attended to at the PHCs.

36,155 children aged 0-5 years were 
attended to.

Completed installation of nine 
boreholes in nine communities, 
impacting approximately 45,000 
people.

SDG 3-Good health and well-
being; 

SDG 6: Clean water and 
sanitation;

SDG 13 Climate action;

SDG 7 Affordable and clean 
energy;

SDG 11 Sustainable Cities and 
Communities

MTN Y’ello Doctor Mobile Clinic. A total of 1,151 persons were 
attended to across six states from 
November to December 2021.

SDG 3-Good Health and well-
being.

The MTNF Orphanage Support 
Initiative (Phases 1 & 2).

Over 4,000 children benefitted from 
the support provided to orphanage 
homes.

Improved the health and nutrition of 
children in the orphanages.

SDG 2 – Zero hunger;

SDG 3 – Good health and well-
being.

MTN-MUSON Scholars 
Programme: 

13th Graduation Concert and 
Ceremony

Award of scholarships to New 
Scholars

Enhancement of the MUSON 
Music School.

Provided scholarships for 30 new 
scholars.

Graduation ceremony for 30 
outgoing scholars.

SDG 4 – Quality education; 

SDG 8 - Decent work and 
economic growth; 

SDG 9 - Industry innovation 
and infrastructure

Table 5: Highlights of Some Key Actions for the SDGs

In addition, we have various facilities 
across the country which aid our efforts 
to meet our customers’ needs. 

The table on the next page shows the 
list of our facilities.

Our Distribution Network

We have built a large distribution net-
work in Nigeria with over 1.2 million re-
tail touchpoints. This enables us to bring 
our products and services closer to our 
customers and acquire new ones. We 
have a fast-growing digital distribution 
network and leverage avenues such as 
POS terminals, USSD and the myMTN 
App to provide customer-friendly digital 
services.
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S/N  State Locations Owner-
ship

Type of 
Operation

Managed by 
Organisation

1 Rivers New PHC regional office, km16, PHC-
Aba Expressway, Port Harcourt

Owned Office Yes

2 Rivers Old PHC Switch 2, Agudama St., 
D/Line-Switch location and other 
enclosures

Leased Technical site/
Office

Yes

3 Rivers PHC VGC office – No. 5 Benjamin 
Okpara St., Olu-Obasanjo Road, Port 
Harcourt

Owned Technical site/
Office

Yes

4 Rivers Plot 234, Aba road, Port Harcourt 
walk-in centre

Owned Office Yes

5 Rivers  Trans Amadi RDLU, beside Antoinette 
Gardens, off Ordinance road, Trans 
Amadi, Port Harcourt

Leased Technical Site Yes

6 Rivers 330 PH/Aba road, PHC old regional 
office

Leased Office Yes

7 Rivers Plot 128 Redemption Way, Trans 
Amadi Ind. Layout, Port Harcourt

Owned Technical Site/
Office

Yes

8 Rivers VGC car park, front of Bank of 
Agriculture

Leased Car Park Yes

9 Abia 9 / 11 Margret Avenue, Aba B2B 
office

Owned Office Yes

10 Imo Plot 97&98, Naze rd. ind. layout, 
Owerri Switch and other enclosures

Owned Technical site/
Office

Yes

11 Cross Rivers 70 Eto Agbo road, Calabar B2B, 
Calabar

Leased Office Yes

12 Enugu 34 Zik Avenue, Uwani, Enugu. walk-in 
centre 

Leased Office Yes

13 Enugu Plots 17, 18, 92 & 93, Ekulu East 
Layout, Enugu Switch and other 
enclosures

Owned Office/
Technical site 

Yes

14 Enugu Former Finbank building, Garden 
Avenue, Enugu

 Owned Office Yes

15 Delta Abo Nkpa Atufa Farm, Umuaji 
quarters, Asaba walk-in centre and 
regional office

Owned Office Yes

16 Delta Abo Nkpa Atufa Farm and Umuaji 
Quarters, car park

Owned Car Park Yes

17 Delta Atufa Farm at Umuaji quarters in 
Oshimili south LGA, Asaba Switch 
and other enclosures 

Owned Office/
Technical site 

Yes

S/N  State Locations Owner-
ship

Type of 
Operation

Managed by 
Organisation

18 Delta 9, 3rd Street, Igbudu Estate, near New 
Era hospital, Warri office

Owned Office Yes

19 FCT Abuja Switch, 17 Blantyre Street, 
Wuse II, Abuja

Owned Office/
Technical Site

Yes

20 FCT Durumi Switch/warehouse, Durumi 
District, Abuja

Owned Office/
Technical Site

Yes

21 FCT Abuja car park, behind MTN office, 
off Madeira Street, Maitama, Abuja

Leased Car park Yes

22 FCT Transcorp Hilton lobby, Abuja Leased Office Yes

23 FCT VGC, Durban Street, Wuse II, Abuja Owned Office Yes

24 FCT Arewa RDLU Leased Technical site Yes

25 FCT Sharon RDLU Leased Technical site Yes

26 FCT UN building Leased Technical site Yes

27 FCT Warehouse BTS site (T1251), Durumi Owned Technical site Yes

28 FCT Abuja Regional Office, BTS site Owned Technical site Yes

29 Plateau Jos call center/office, Joseph 
Gomwalk Street, Rayfield, Jos

Owned Office Yes

30 Kano Kano SC/Regional Office, 2A Civic 
Center, Kano

Owned Office Yes

31 Kano Kano Switch, Maimalari Road, 
Bompai, Kano

Owned Office/technical 
site

Yes

32 Kaduna Kaduna Switch/SC, 4 - 6 Bank Road, 
off Ali kilu Road, Abakpa, Kaduna

Owned Office/technical 
site

Yes

33 Sokoto Sokoto SC/office, 6 Sultan Abubakar 
Road, Sokoto

Owned Office Yes

34 Lagos 21ST Century, 3 Saka Tinubu, Victoria 
Island

Leased Technical site Yes

35 Lagos Apapa Switch & warehouse, plot 10 
Apapa-Oshodi Expressway

Owned Technical site/
office

Yes

36 Lagos Aromire Regional Office  & Switch, 4A 
Aromire Road, Ikoyi

Owned Technical site/
office

Yes

Table 6: MTN Facility Locations
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S/N  State Locations Owner-
ship

Type of 
Operation

Managed by 
Organisation

37 Lagos MTN Plaza + RDLU, 1 Falomo 
roundabout, Awolowo Road, Ikoyi

Leased Office Yes

38 Lagos MTN Plaza - Energy Centre, 1 Falomo 
Roundabout, Awolowo Road, Ikoyi

Leased Office Yes

39 Lagos MTN Plaza MULTI-STOREY CAR 
PARK, 1 Falomo Roundabout, 
Awolowo Road, Ikoyi

Leased Car Park Yes

40 Lagos MTN Lounge & facilities building @ 
LASWA Jetty), 1 Falomo Roundabout, 
Awolowo Road, Ikoyi

Leased Office Partly

41 Lagos MTN Atlantis, Akin Adesola, Victoria 
Island

Leased Office Yes

42 Lagos Ojota Switch, Kilometre 15, Ikorodu 
Road, Ojota 

Owned Technical site/
office

Yes

43 Lagos Ojota Switch energy centre, FAMAD 
Kilometre 16, Ikorodu road, Ojota 
(EC4)

Owned Technical site Yes

44 Lagos Ojota Switch energy centre, FAMAD 
Kilometre 16, Ikorodu road, Ojota 
(EC5)

Owned Technical site Yes

45 Lagos Matori warehouse, No 16 Fatai Atere 
Way Matori, Oshodi

Owned Office Yes

46 Lagos Mayfair Gardens, Plot P3, Mayfair 
Gardens, Awoyaya-Ibeju Town 

Leased Technical site Yes

47 Lagos MMA2, Murtala Mohammed Airport, 
Ikeja

Leased Office Partly

48 Lagos YelloCity, 58, Adeola Odeku Street, 
Victoria Island

Owned Office Yes

49 Lagos Opebi SC, 3 Opebi Road, Ikeja Owned Office Yes

50 Lagos Opebi SC car park (Abiola Int'l School, 
1, Opebi Road)

Leased Car Park Partly

51 Lagos Y’elloPlace, 43 Allen Avenue, Ikeja Owned Office Yes

52 Lagos VGC NOC, Plot 6N, VGC Owned Technical site Yes

53 Lagos VGC online call center, HFP-Ikota 
Julius Berger Main Yard, Lekki

Owned Office Yes

54 Lagos WASC Cable Landing Switch, Okun 
Mopo 

Owned Technical site/
office

Yes

S/N  State Locations Owner-
ship

Type of 
Operation

Managed by 
Organisation

55 Lagos Zenith RDLU Leased Technical site Yes

56 Lagos Apapa RDLU Leased Technical site Yes

57 Lagos Crown RDLU, Crown Estate, Lekki Leased Technical site Yes

58 Lagos Ikeja 1 RDLU, 22 Emina Crescent, off 
Toyin Street, Ikeja

Leased Technical site Yes

59 Lagos Marina RDLU, Marina, Lagos Island Leased Technical site Yes

60 Lagos 1004 RDLU, 1004 Estate, Victoria 
Island

Leased Technical site Yes

61 Lagos Reeve RDLU, Reeve Road, Ikoyi Leased Technical site Yes

62 Lagos Nigeria Law School RDLU, Victoria 
Island

Leased Technical site Yes

63 Lagos Dolphin RDLU, D19 Dolphin Shopping 
Complex, Ikoyi

Leased Technical site Yes

64 Lagos Ibafo fuel dump, KM 32, Lagos-
Ibadan Expressway, next to Oando 
Filling Station

Owned Fuel Dump/
office

Yes

65 Oyo Ibadan Service Center 1, Mobil 
Junction Ring Rd, Ibadan

Owned Office Yes

66 Oyo Ibadan Service Center 2, Opposite 
NECO Office, Idi Ape, Iwo Road, 
Ibadan

Owned Office Yes

67 Oyo Ibadan Switch, Plot 5, Secretariate/
Bodija Rd, Agodi Govt. Residential 
Area Ibadan

Owned Technical site/
office

Yes

68 Oyo Ibadan SW car park, Gen 
Abdulkareem Adisa Close, Agodi, GRA

Leased Car Park/office Yes

69 Oyo Benin B2B, 32 Murtala Mohammed 
Way, Benin

Owned Office Yes

70 Oyo Benin Switch, Lagos- Benin 
Expressway, Ishio, Ovia North-East 
LGA, Benin

Owned Technical site/
office

Yes

71 Oyo OWO DRC, Iselu Quarters, along 
Benin-Owo Expressway, Owo

Owned Technical site/
office

Yes

72 Ogun Providence Shopping Mall, MKO 
Abiola Way, Abeokuta

Leased Office Partly
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The imminent danger of climate change 
and the massive social upheavals 
brought about by the unequal distri-
bution of economic benefits have been 
compounded by the coronavirus pan-
demic and other public health emer-
gencies. These challenges have neces-
sitated the emphasis on sustainability 
as a paradigm for thinking about the 
future and achieving shared prosperity. 
The imperative of sustainability is the 
knowledge, partnerships, and capacity 
it brings for managing risks and the new 
market opportunities it provides.  

MTN Nigeria is leveraging its leadership 
position in the telecoms industry to im-
prove awareness of sustainability and 
spearhead initiatives that will benefit 
society while also achieving institutional 
transformation. We are a key member of 
the Association of Telecommunications 
Companies of Nigeria (ATCON), the pro-
fessional umbrella organisation of tel-
cos in Nigeria.

Our Partnerships and Memberships 

MTN Nigeria is leveraging its 
leadership position in the telecoms 
industry to improve awareness 
of sustainability and spearhead 
initiatives that will benefit society

MTN Nigeria collaborates with public 
and private institutions to mainstream 
climate action and drive more social-
ly inclusive programmes. In 2021, we 
worked with the Science Based Targets 
Initiative (SBTi) to set science-based 
emission targets.

Our other partners include United Na-
tions Office on Drugs and Crime (UNO-
DC), Nigeria Centre for Disease Control 
(NCDC), National Primary Health Care 
Development Agency (NPHCDA), and 
the National Drug Law Enforcement 
Agency (NDLEA). Through these collab-
orations, MTN Nigeria is advancing the 
achievement of SDG 17, which empha-
sises the need to strengthen and revit-
alise partnerships for sustainable de-
velopment.

MTN Nigeria considers it a critical mis-
sion delivery objective to operate with 
the least possible environmental im-
pact. This objective is consistent with 
our purpose of enabling a better world. 
By reducing carbon emissions from our 
operations and enabling users of our 
connectivity services across different 
industries to reduce their environmen-
tal footprint, we will play an important 
role in limiting global warming and pre-
venting the planet from crossing the 
1.5-degree Celsius (2.7 degrees Fahr-
enheit) warming threshold. At 2 degrees 
of warming, scientists predict the earth 
will experience extreme weather events 
that will cause widespread economic 
and social catastrophes like the world 
has never seen.

We are already making good progress by 
implementing our ESG framework in line 
with the commitments made under the 
four strategic pillars: eco-sustainability, 
sustainable societies, governance and 
economic value-addition. 

Our energy efficiency strategy also de-
livers results, further reducing 3,410.36 
megawatt-hours (MWh) of energy in 
2021. 

Energy Consumption and Climate Change

3410.36 MWh 
Reduced in 2021
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Table 7: Emissions breakdown per scope (in tonnes of carbon dioxide equiva-
lent (tCO2e))

Table 8: Energy Source breakdown (in gigajoules (GJ))

Table 9: Energy Consumption Breakdown Per area (in gigajoules (GJ))

Scope 1 Scope 2 Scope 3

  65,899.36 tCO2e   44,195.56 tCO2e 1,647,307 tCO2e

BTS Sites
Data Centres and 
Switches

Buildings Vehicles

396,166.42 GJ 664,229.01 GJ 115,746.18 GJ 92.29 GJ

Petrol Diesel Natural Gas Cooling Electricity

Nil 788,080.64 GJ Nil Nil 388,153.26 GJ

This reduction was achieved despite 

the return to partial work in the office 

following the pandemic lockdowns 

in 2020. Our newly launched Project 

Zero demonstrates our commitment 

to climate action. The initiative is aligned 

with the Paris Climate Agreement to limit 

global temperature rise to 1.5°C. 

We believe that climate change is one of the most significant challenges of our time. 
Extreme weather events are becoming more frequent, including worsening heat 
waves, flooding, wildfires, and other disasters. Droughts have also become more 
intense in many regions. Recognising these challenges, MTN Nigeria is responding 
by building the organisation to be resilient to potential climate shocks and adopting 
sustainable practices in our operations to help abate the current environmental 
challenges. 

Our Response to Climate Change
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We are committed to achieving net zero 
GHG emissions by 2040. As a result, we 
have developed a framework to achieve 
our target. We recognise that while tech-
nologies exist to help achieve net zero 
emissions, it requires an active collab-
oration of all stakeholders and periodic 
review of our strategy.

We have identified critical enablers in 
achieving significant emission reduc-
tions. This includes the deployment of 
offsite solar power, which is contingent 
on the development of transmission in-
frastructure and land availability for so-
lar installation closer to the facilities. In 
addition, technologies such as hydro-
gen fuel cells can significantly reduce 
emissions but will only become widely in 
the next decade. 

While we track these enablers closely, 
we are focusing on the quick wins, in-
cluding increasing the use of renewable 
energy in our operations, like on-site 
solar panels and other energy efficien-
cy measures.

These plans are encapsulated in our 
Project Zero programme, which we 
launched in 2021. Ahead of meeting 
this target, we plan to initially halve our 
emissions by 2030 – using our emission 
levels in 2021 as the baseline.

As part of our corporate strategy, we 
promote sustainable practices across 
all work functions. We are also commit-
ted to supporting initiatives to acceler-
ate the development of green innova-
tions.

MTN Nigeria has effectively joined in the 
transition to low-carbon development. 
The mobile and broadband connectivi-
ty delivered by MTN, and the Internet of 
Things solutions it fosters, contribute to 
decarbonisation. We are also enabling 
our customers – and securing commit-
ments from third parties – to operate 
with the least possible environmental 
impact. This is consistent with our pur-
pose of promoting the realisation of a 
better and more liveable planet for our-
selves and future generations by reduc-
ing carbon emissions.

Project 
Zero

Energy is crucial in our operations, and 
we make efficient use of it, given its cli-
mate impact. We use energy to power 
our data centres, base transceiver sta-
tion (BTS) sites, office buildings and ve-
hicles. Our primary sources of energy 
are diesel-powered generators and grid 
electricity. While the former forms part 
of our scope 1 energy consumption and 
emission, the latter falls under scope 2 
sources that MTN Nigeria does not di-
rectly control. 

Our total energy consumption in 2021 
was 1,176,233.90 gigajoules (GJ), 
equating to 326,731.64 megawatt hours 
(MWh), out of which diesel account-
ed for 67% of energy sources, and 33% 
was from grid electricity. Data centres 
accounted for 56% of the energy con-
sumed, while BTS sites and office build-
ings accounted for 34% and 10%, re-
spectively.

Our total energy consumption trend in 
the year showed a monthly decline, led 
by slower growth in diesel consumption. 
We expect this trend to continue in 2022 
as we remain energy-efficient in our op-
erations and implement alternative en-
ergy sources. 

67 % 
diesel

33 % Grid 
electricity

Environmental Impacts Management

Energy Use

326, 731.64
Megawatt hrs
of energy was 
consumed in 2021
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In 2021, our greenhouse gas (GHG) 
emission from diesel (scope 1) was 
65,899.36 tons of carbon dioxide equiv-
alent (tCO2e), while emissions from the 
power grid (scope 2) were 44,195.56 
tCO2e. Our fugitive emissions sources 
are mainly from our refrigerants, specif-
ically hydrofluorocarbon (HFC)-

134a, HFC-236fa, R22, R407c and 
R410a gases, representing GHG emis-
sions of 7,310.39 tCO2e. Data centres 
and BTS sites accounted for 78% of 
Scope 1 emissions, while 95% of scope 
2 emissions were from data centres. 
Overall, scope 1 accounted for 60%, and 
scope 2 accounted for 40%.

Scope  Category Energy Consumption 
(GJ) 

GHG Emissions 
(tCO2e) 

Scope 1 BTS Sites 396,088 29,446 

Buildings 97,256 7,230 

Data Centres 294,645 21,905 

Fugitive Emissions   -   7,310 

Mobile Combustion 92 8 

Scope 1 Sub-total 788,081 65,899 

% of Total 67% 60%

Scope 2 BTS Sites 78 9 

Buildings 18,490 2,105 

Data Centres 369,584 42,081 

Scope 2 Sub-total 388,153 44,196 

% of Total 33% 40%

Total 1,176,234 110,095 

Table 10: 2021 Energy Consumption and Emissions

Emissions

 (Note that we have adopted 2021 as the base line for comparison going forward)

We plan to reduce our diesel consumption in 2022 and beyond by investing in re-

newable and energy-efficient technologies. Part of our energy-efficiency plan is to 

deploy LED lighting and motion sensor lights, among other measures.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Figure 4: 2021 electricity consumption (GJ)
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Figure 3: 2021 diesel consumption (GJ)
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Figure 2: 2021 total energy consumption (GJ)
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We are reducing refrigerant gases and 
substituting them with low-carbon fuels 
as part of our decarbonisation efforts. 
During the year, we recorded a decline 
in emissions as our diesel consumption 
dropped (see the accompanying Figure 
3).

Given that increased access to broad-
band can improve technological adop-
tion, drive efficiencies in many indus-
tries and promote decarbonisation, 
MTN Nigeria has a vital role in Nigeria’s 
low-carbon development. We will con-
tinue to invest in expanding our broad-
band coverage and deploy more digital 
solutions to become a fully green and 
environmentally sustainable Company. 
In our ongoing transition from diesel 
to natural gas and solar electricity, we 
have done the following:

• We have five Independent Power 
Plants (IPPs), with two running on 
piped natural gas and three on com-
pressed natural gas, significantly re-
ducing CO2 emissions.

• We use batteries to generate direct 
current to power specific appliances 
when generators are not in use. This 
helps in reducing our diesel con-
sumption.

• We deployed more than 119,000 
units of solar-based mobile electrici-
ty solutions to homes and business-
es in partnership with Lumos, and all 
our rural telephony sites run on solar 
power. 

• We replaced conventional lights in 
our facilities with LED bulbs, which 
are low-energy-consuming.

We decommissioned inactive nodes 
and cleaned up our switching centres, 
thereby reducing energy consumption 
and improving cooling efficiency.

We sensitise staff regularly on the need 
to switch off appliances that are not in 
use. 

We remain compliant with applicable 
national laws and environmental regu-
lations. In 2021, there were no fines or 
non-monetary sanctions for non-com-
pliance with environmental laws or reg-
ulations. 

Other areas in which we manage our 
environmental impact include:

Green Office Programme
The imperatives of reducing our carbon 
footprint and associated operating ex-
penses are the reasons the Green Of-
fice drive was initiated. MTN Nigeria’s 
Green Office programme helps identify 
how we can reduce consumption and 
ensure effective waste management by 
incorporating recycling and upcycling 
practices. 

We have begun installing motion-acti-
vated lighting across our facilities, en-
suring that electricity is only used when 
needed, helping to reduce emissions 
and costs simultaneously.

We outsourced some of our transport 
operations, thereby reducing the total 
number of vehicles under the manage-
ment of MTN Nigeria from an average of 
743 to 569. 

Our fleet management approach has 
reduced our carbon footprint and oper-
ational costs.

Our fleet management approach has 
reduced our carbon footprint and oper-
ational costs.

E-SIM Initiative 
We are working to advance our elec-
tronic-Subscriber Identity Modules 
(SIM) initiative in Nigeria to enable a 
digital economy and reduce our carbon 
footprint from the production of phys-
ical SIM cards. The e-SIMs also deliver 
unmatched freedom and flexibility. 

Unlike physical SIMs, e-SIMs are built 
into smartphones, devices and wear-
ables. They support multiple profiles 
and allow customers to connect mul-
tiple lines to their e-SIM devices. The 
e-SIMs offer customers an easy-to-use 
and distinctive digital experience with 
new levels of flexibility, simplicity and 
convenience.

The e-SIMs are useful to those who 
want to manage personal and business 
lines easily and effectively. The new 
technology is also highly convenient for 
frequent travellers and tourists, making 
it easier for them to opt for and keep a 
local subscription when visiting Nigeria.

E-SIM users can link multiple compati-
ble devices and smart wearables, such 
as tablets, smartwatches, etc., to their 
profile. The registration and onboard-
ing process is provided at no cost. We 
launched the e-SIM initiative in August 
2020; as of December 2021, over 6,300 
customers are subscribed.

Water Use
Even though water is not a material 
input for our operation, we acknowl-
edge the importance of using it ef-
ficiently in fighting Climate Change. 
At MTN Nigeria, we use water mainly 
for human consumption. Our main 
water uses include water for drink-
ing and sanitary purposes. Efficient 
water use is part of the company’s 
environmental sustainability com-
mitment. Our water-saving strategy 
includes installing sensor taps and 
low-flush toilets.

Our procedures for disposing of 
wastewater comply with the regula-
tions where we operate. MTN Nigeria 
does not dispose of wastewater di-
rectly into water bodies. We are cur-
rently working on compiling the wa-
ter usage in all our locations.
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Waste Generation

MTN Nigeria has embraced the circular 
economy, which finds the most expres-
sion in the reuse and recycling of our 
network equipment. We are developing 
strategies to achieve a better and more 
responsible end-of-life treatment of our 
network’s reused, remanufactured, or 
recycled equipment. 

Whenever possible, we seek to repair 
and reuse electronic components of our 
network equipment and ICT hardware. 
Non-recyclable materials are properly 
disposed of. 

We ensure that waste generated from 
our offices is collected and disposed of 
in line with the regulatory guidelines in 
each state where MTN Nigeria operates.

We appointed vendors accredited by 
the National Environmental Standards 
and Regulations Enforcement Agency 
(NESREA) to dispose of our e-waste in 
compliance with regulations. Records 
of e-waste disposal are appropriately 
filed and maintained.

E-waste handed over for recycling is 
also treated with optimal due diligence 
in accordance with national regulations 
and global standards.

To ensure proper compliance with NES-
REA Extended Producer Responsibility 
(EPR) Policy, we held e-waste aware-
ness workshops with internal stake-
holders and partners. The awareness 
programme was extended to the en-
vironmental regulatory governance 
forums held with Towerco and Genco 
partners. 

Biodiversity 
Biodiversity is at the core of human existence and prosperity. According to the World 
Economic Forum, more than half of the world’s GDP depends on nature. To protect 
the variety of life on earth, MTN Nigeria has implemented various initiatives such as:

• Conducting environmental assessments in all our new projects and audits of all 
our operations;

• Seeking partnerships with key stakeholders to contribute positively to global bio-
diversity conservation.

In 2021, MTN Nigeria commissioned 
Cristal Services Limited, an Environ-
mental Consultancy firm, to conduct an 
e-waste compliance assurance audit of 
our operations. The Auditor commend-
ed the Company’s e-waste manage-
ment practices and EPR Policy.

The audit validated MTN Nigeria as an 
environmentally responsible and sus-
tainable organisation. We aim to sustain 
this level of achievement in line with the 
BASEL convention, NESREA EPR Policy 
framework and other applicable/extant 
regulatory requirements.



   Doing 
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At MTN Nigeria, we believe that mobile and 
broadband connectivity is a catalyst for 
growth and development. During the pan-
demic lockdowns, it became fundamental 
to ensure communities remained connect-
ed while maintaining physical distance as 
part of efforts to contain the deadly virus. 
Nigeria’s rural population has declined due 
to steadily increasing rural-urban migra-
tion. While this trend is expected to con-
tinue for the foreseeable future, providing 
telecommunication services to rural com-
munities remains a priority. Nigeria’s rural 
dwellers are technologically underserved 
compared to city dwellers. Economic op-

portunities in rural areas are few and far 
between compared to urban areas. 
The MTN Nigeria Rural Telephony Initiative 
provides connectivity to millions living in 
underserved and unserved communities 
nationwide. It is part of the work to build 
sustainable societies and positions MTN 
Nigeria to improve people’s lives in rural 
communities. In 2021, we added 465 rural 
locations, bringing the total locations on 
our rural telephony programme to 1,194. 
We remain committed to expanding rural 
broadband access as we continue working 
with technology partners to deliver low-
cost connectivity solutions. 

Increasing coverage

We continued to invest in our network 
to enhance quality and expand cov-
erage while deepening broadband 
penetration. As a result, we expand-
ed our 2G, 3G and 4G network cov-
erage to reach 89,8% (2020: 88.9%), 
82.5% (2020: 80.4%) and 70.3% 
(2020: 60.1%) of the population, re-
spectively. In addition, we expand-
ed rural coverage through our ru-
ral telephony initiative, providing 
coverage to more than 12 million 
people. In doing so, we collaborat-
ed with our technology partners to 
deliver cost-effective network solutions in 
rural communities. 

Fostering Inclusive 
Connectivity

C H A S E
Coverage Handsets Affordability Service 

bundling
Education and 
ease of access

- Enhance 
digital literacy 

and ease 
with which 

data can be 
accessed.

- Create service 
offerings that 
are relevant, 
simple and 

meaningful  to 
customers.

- Increasing 
data service 
affordability.

- Increase 
affordability 

and access to 
data-enabled 

devices

- IEnsure 
sufficient and 
affordability 
coverage in 

rural and low-
income areas

3.8M 
Active ayoba users 
were approximate-

ly 3.8 million, up 
172.9% from 2020

Driving Digital Inclusion through the CHASE Framework

We continued efforts to connect the unconnected and deepen broadband 
penetration through our CHASE framework. 

Advancing access to handsets

Our goal is to increase smartphone 
penetration by enabling low-income 
people to access affordable cell 
phones. We achieve this through stra-
tegic partnerships with original equip-
ment manufacturers (OEMs). Through 
our partnership with SOLO (a mobile 
device company focused on bring-
ing the best consumer experience to 
affordable phones in emerging mar-
kets), we provide device financing, le-
veraging our distribution network. We 
first launched smart feature phones in 
2018 in partnership with an OEM. The 
phones were provided to our custom-
ers at affordable rates, and the uptake 
has continued to grow. We believe our 
efforts will continue to drive smart-
phone penetration in the country.

Driving Digital Inclusion through Ayoba 

MTN Nigeria is enabling digital adoption through 
our innovative products and services. This trend 
is led by ayoba – a free all-in-one instant mes-
saging platform that allows users to listen to mu-
sic, play games, chat and enjoy news and a variety 
of lifestyle entertainment channels. Active ayoba 
users were approximately 3.8 million, up 172.9% 
from 2020. 
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Service affordability

We are driving data affordabili-
ty and lowering entry barriers for 
first-time data users. This is sup-
ported by the effects of competi-
tion in the market, which makes data 
more affordable. Overall, we ensure 
our pricing is competitive, and our pric-
ing interventions are tailored based on 
market dynamics and consumer life-
styles. Our Facebook AutoFlex product 
allows customers to access Facebook and 
Messenger for free without an active data 
subscription.

Our integrated customer service strate-
gy involves attracting new customers and 
keeping existing ones happy. This is the 
surest path to our business success. 

Part of the strategic objective of our cus-
tomer service investment is to understand 
the needs, priorities, and behaviour, among 
other factors, of our customers. This en-
ables us to tailor products and solutions to 
enhance customer experience. 

We also reward our customers as a way of 
appreciating them and incentivising their 
loyalty. Some of the many ways we do this 
are as follows:

 ♦ Points on bundle purchased/ mi-
gration – Customers on Pulse Plan;

 ♦ Segmented airtime bonus on re-
charge – Customers on BetaTalk & 
YafunYafun;

 ♦ Airtime bonus on recharge (Awu-
f4U & Garabasa) for all customers;

 ♦ Airtime bonus on digital recharge – 
All customers;

 ♦ Data bonus on the first recharge – 
Customers on Pulse & mPulse;

 ♦ Data bonus on the first recharge or 
call in a month – All customers;

 ♦ Promo code for discounted bundle 
activation;

 ♦ Surprise a Y’ello during the Christ-
mas period with a Jumia voucher or 
phone;

 ♦ Surprise a friend on Valentine’s Day 
with a Jumia voucher and phone.

Improving Financial Inclusion
According to KPMG’s report on “Nigeria’s 
Financial Inclusion: The Way Forward”, 
more than one-third of Nigerians lack ac-
cess to formal financial services, includ-
ing payments, savings, and credit. In 2020, 
44.8% of the 106 million adult Nigerians 
had a bank account, while 5.7% and 13.6%, 
respectively, received financial services 
through other formal channels and infor-
mal financial service providers such as ajo, 
esusu, etc.

The Central Bank of Nigeria (CBN) intro-
duced the National Financial Inclusion 
Strategy (NFIS) in 2012 to reduce the na-
tion’s financial exclusion rate from 46.3% 
in 2010 to 20% by 2020. The KPMG data 
shows that 35.9%, or 38.1 million Nigerian 
adults, were financially excluded in 2020.

MTN Nigeria obtained a super-agent li-
cence from the CBN in 2019 through our 
subsidiary, Yello Digital Financial Services 
Limited (YDFS). The licence enables us to 
advance financial inclusion in the country 
and help the government achieve its in-
clusion target. We have made significant 
progress in expanding our agent network 
across the country. 

As of 2021, we recorded about 770,000 
registered mobile money (MoMo) agents, 
of which 135,000 were active, delivering a 
minimum of 10 revenue-generating trans-
actions monthly. In addition, active users 
more than doubled to 9.4 million, driving 
transaction volume growth of 167.0% to 
137.5 million during the year. 

This provided a solid foundation for our 
Payment Service Bank (PSB). The CBN 
granted an approval in principle in Novem-
ber 2021 and final approval in April 2022. 
This enabled us to launch commercial op-
erations in May 2022. We are poised 

to enable millions of unbanked and under-
served Nigerians to access a wide range of 
financial services through our MoMo PSB. 
It will provide a powerful platform for dig-
ital and financial inclusion in Nigeria. The 
PSB licence allows us to operate a wallet 
and offer additional services, including:

Service bundling

We create relevant, simple, and meaningful 
offerings for our customers through service 
bundling. Our value propositions are seg-
mented by customer lifestyle and spending. 
This enables us to deliver the right service 
bundles to our customers, thereby driving 
increased usage. We use artificial intelli-
gence (AI)-enabled systems to obtain use-
ful insights into our customers’ needs. In 
addition, we partner with OEMs and over-
the-top (OTT) service providers to offer 
service bundles with freemium data prop-
ositions.
 
Education and ease of access

We aim to accelerate digital literacy 
through targeted data usage training pro-
grammes and improved data access. We 
have launched several initiatives to drive 
digital literacy directly and through part-
nerships. Our data smart campaign is one 
of the initiatives we have for educating our 
customers and enhancing the ease with 
which data can be accessed. Our aware-
ness campaigns are translated into local 
languages to drive the adoption of digital 
services.

Our Customers

Our customers are the most critical part of 
MTN Nigeria; without them, we would not 
be in business. And having understood that 
excellent service accounts for most cus-
tomers who stick with a company, we pull 
no punches in strengthening our relation-
ship with our customers. We continue to 
make significant investments in improving 
our customer service.

A report by PricewaterhouseCoopers 
shows that a company’s loyal customers 
spend 67% more than the company’s 
new clients. Another report says 77% of 
customers will recommend a company after 
a positive experience. Part of our customer 
service approach is spending time listening 
and understanding our customers’ needs 
to enable us to design solutions that will 
give them the best service experience 
and the satisfaction they deserve. We 
are determined to do what is best for our 
customers.

Ultimately, customer service is critical to 
our financial performance and business 
continuity. Studies show that nearly 90% of 
companies that offer “significantly above 
average” customer service experience bet-
ter financial performance than their com-
petitors. MTN Nigeria also works very hard 
to optimise customers’ lifetime value (CLV). 
We recognise that our service is fundamen-
tal for our customers’ well-being in terms of 
their personal, family, or professional lives. 68.5M

As of December 31, 2021, we 
had approximately 68.5 million 
customers.

770,000 
registered mobile money 
(MoMo) agents as at 2021
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1. Accept deposits and maintain the float;
2. Carry out payment and remittance services within Nigeria, 

including inbound cross-border personal remittances;
3. Sale of foreign exchange from remittances to authorized 

foreign exchange dealers;
4. Issue debit and prepaid cards; and 
5. Invest in the federal government and CBN securities

In recognition of our progress in the fintech space, we received a 
US$500,000 grant from the African Development Bank (AfDB) to 
fund research on financial inclusion for women.

We Empower our Employees to Live Inspired

US$500,000 
grant from the African Development Bank 
(AfDB) to fund research on financial inclu-
sion for women

In 2021, we commenced a 3-year transfor-
mation journey for our enterprise business 
to position MTN Nigeria as the corporate 
Nigeria’s technology partner of choice. 
Working with our partner, McKinsey, we 
aim to achieve this ambition by becoming 
more agile, transforming our systems and 
processes and delivering solutions that 
enrich our customers. The journey is off to 
a good start and already delivering signif-
icant impacts. 

The MSMEs play an important role in the 
economy as the “engines of growth.” We 
offer an innovative suite of products to 
meet their various needs covering voice 
and messaging, data centre services, web 
services, cloud, internet of things, subma-
rine cables, networks, broadband and en-
terprise mobility. 

We are confident that we are on track to 
deliver a higher quality service to our cus-
tomers and enhance customer loyalty.

In addition, we:

 ♦ Serve over 7,100 businesses, in-
cluding 740 corporates;

 ♦ Facilitate over N7.5 billion in finan-
cial transactions via USSD;

 ♦ Connect over 174,500 automatic 
teller machines and point-of-sale 
devices;

 ♦ Serve as the carrier of carriers to 
over 70 internet service providers, 
carriers and ICT resellers; and  

 ♦ Provide high-capacity internet to 
over 140 Universities, Polytechnics 
and Colleges (private and public) 

Enabling MSMEs Growth and Transformation

Across many industries today, efforts to 
attract, retain, and develop the best talents 
have intensified. According to the 2021 Ex-
ecutive Perspectives on Top Risks report 
by a global consulting firm, Protiviti, and 
North Carolina State University’s Enter-
prise Risk Management (ERM) Initiative, 
the challenges of retaining and attracting 
top talents will be among the top risks for 
companies over the next decade. 

MTN Nigeria is undoubtedly aware of these 
challenges and is tackling them effective-
ly. We believe competent, dedicated, and 

committed employees are fundamental 
to our performance and competitiveness. 
That is why we are committed to helping 
our employees succeed and improving 
their well-being.     

Studies have shown that high levels of 
meaning and purpose lead to improved 
employee engagement, productivity, and 
innovation. Hence, our hiring, onboarding, 
appraisal, and compensation processes 
are designed to encourage employees to 
share in our corporate purpose.  We see 
employees as stakeholders and people 

Work Connect Thrive Grow

Empowered to work Outcomes for goals Secure, rewarded 
and recognised

Future for future 
learning

Work for capability Coach to manage Anywhere work-
place

Ownership culture

Small and swift 
teams

Invested leadership Balanced work and 
life

Career flexibility

Anytime work Agile performance Inclusive and di-
verse

Sustainability 

we are commit-
ted to helping 

our employees 
succeed and 

improving their 
well-being. 

N7.5b  
Facilitate over N7.5 
billion in financial 
transactions via 
USSD

174,500   
Connect over 174,500 au-
tomatic teller machines and 
point-of-sale devices
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who should share in our purpose; this is 
embedded into our company culture. We 
believe these are fundamental drivers of 
employee engagement and talent reten-
tion. 

As stakeholders in our shared purpose, our 
employees understand they have a role to 
play, which transcends their job descrip-
tions. They understand that they are en-
ablers of a better world based on the core 
principles and values of inclusivity and 
shared prosperity.

The UN says diverse and inclusive work-
places generate greater productivity, in-
novation, and well-being. Our workforce is 
diverse and multicultural and comprises 
different nationalities, ethnic groups, and 
cultural backgrounds. We value the diver-
sity of thoughts and experiences this com-
position brings.

Every department in MTN Nigeria plays a 
relevant role in our business strategy and 
the creation of long-term societal value. All 
employees contribute to enabling a better 
world regardless of their job description. 
From the CEO down to the customer care 
staff, we exhibit the following behaviours in 
line with our core values:

 ♦ We act according to our code of eth-
ics, leading by example and speak-
ing up when something is wrong.

 ♦ We work with energy and enthu-
siasm, embracing challenges and 
facing them with determination.

 ♦ We recognise that service is at the 
heart of what we do.

 ♦ We make decisions promptly and 
clearly, avoiding unnecessary red 
tape.

 ♦ We seek to be flexible and leverage 
opportunities for improvement.

 ♦ We engage, collaborate, contribute, 
and grow with others.

 ♦ We promote interpersonal relation-
ships in a respectful environment 
by encouraging the best use of tal-
ent and the development of people.

 ♦ We keep learning, engaging, and 
fostering motivation.

 ♦ We seek more effective models for 
working while planning and using 
resources efficiently.

’Every department in the Company plays 
an important role in our sustainability jour-
ney.  Regardless of their job description, 
all our employees contribute to enabling a 
better workplace, society, and world.

Last year, we had 1,705 permanent em-
ployees and 882 third-party staff. Approx-
imately 66.33% of our permanent staff in 
2021 were men, and 33.67% were women. 

We continuously connect with our employ-
ees to increase engagement and improve 
work culture. Our Chief Executive Officer 
(CEO) champions and chairs the annual 
Group Culture Audit (GCA) survey and de-
briefing sessions. The GCA is an employee 
opinion survey which provides an avenue 
for employees to give their opinions on 
different areas of the work environment 
enabling Management to respond with ap-
propriate initiatives.

In 2021, we recorded 100% employee par-
ticipation in the GCA with the following re-
sults:

 ♦ Improvement in employee satisfac-
tion index by three points to 83. 

 ♦ Maintained a score of 87 points on 
the leadership dimension.

 ♦ Although the overall engagement 
score declined by 1 point to 87, we 
recorded a significant improve-
ment (10% increase) in the number 

of highly engaged employees, sig-
nifying a sustainable business per-
formance.

 ♦ We improved by 10 points on Net 
Promoter Score (NPS) compared to 
2020.

Labour Relations and Man-
agement
MTN Nigeria respects employees’ right to 
freedom of association. Our employees 
can choose freely to be union members 
or participate in collective negotiations of 
contracts under applicable labour laws. 
Our employees can participate in Nigeri-
an labour unions’ activities without fear of 
penalties.

Diversity and Inclusion
Nigeria is a multi-cultural and multi-ethnic 
country. Nigerians employed by MTN Nige-
ria come from different ethnicities, creat-
ing a rich cultural diversity that is repre-
sentative of the country and pertinent to 
our operations. Hence, we value our diver-
sity and uphold the rights of our employ-
ees to equality and non-discrimination. We 
strongly prohibit discrimination based on 
ethnicity, gender, age, religion, disability, or 
other social factors.  

At MTN Nigeria, we believe that diversity 
enriches us. Our Board-approved Diversity 
and Inclusion Policy, launched in 2021, out-
lines specific obligations across four areas 
– gender, persons with disabilities, age, 
and ethnicity. We aspire to create an envi-
ronment that supports, reflects, and pro-
motes equitable and inclusive behaviours 
and practices to enable a workplace where 
diverse teams ‘LIVE INSPIRED’. The policy 
also helps us better understand the needs 
of the different groups in our markets. Our 
diversity allows us to broaden our opinions 
and be more tolerant and respectful of 
other points of view and cultures. 

Moreover, research has found that compa-
nies with strong non-discriminatory prac-
tices perform better, particularly in the ar-
eas of efficiency, productivity, innovation, 
employee engagement, and talent attrac-
tion and retention. This means strength-
ening anti-discrimination procedures is a 
business imperative for MTN Nigeria. 

Under our Diversity and Inclusion Policy, 
we guarantee the same employment op-
portunities to prospective employees. We 
are ensuring the parity of economic bene-
fits for similar responsibilities and perfor-
mance in specific functions irrespective of 
gender or age. In this sense, the criteria for 
determining salary and other benefits are 
based on skills, job profiles, and other ob-
jective parameters. No distinction is made 
that could result in our company being lia-
ble for discrimination.

employee sat-
isfaction index 

was up  by three 
points to

 83 

Nigerians 
employed by 
MTN Nigeria 
come from 
different 
ethnicities, 
creating a 
rich cultural 
diversity that 
is represen-
tative of the 
country and 
pertinent to 
our opera-
tions.
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MTN Nigeria has also instituted a zero-tol-
erance policy on harassment. A system is 
in place to ensure all allegations of ha-
rassment are taken seriously and handled 
confidentially and fairly. When allegations 
are confirmed, corrective and disciplinary 
actions are taken, including employee dis-
missal or lawsuit.

Our goal is to achieve a 50:50 gender ratio 
by 2030.  The following were the efforts we 
made in 2021 to implement our policy on 
diversity and inclusion:

1. We recruited our first female Chief 
Marketing Officer. 

2. We commenced a targeted 
multi-dimensional development 
programme to enhance female em-
ployees’ readiness for Executive 
Leadership positions. Four female 
employees benefitted from the pro-
gramme.

3. 20 female employees participated 
in the MTN Group’s Rising Lead-
ers Programme (RLP). The RLP is 

a 6-month female leadership de-
velopment intervention to develop 
“future fit’’ talent.

4. The Women At Y’ello (WAY) cele-
brated its 3rd-anniversary last year. 
WAY is a robust platform for female 
employees to network, develop 
their skills (through various pro-
grammes, including seminars and 
book clubs), and aspire to the next 
level.

5. Effective January 2021, maternity 

leave was increased from four to 
six months. This leave duration is 
also applicable for surrogacy and 
adoption.

6. Having fulfilled the requirements, 
MTN Nigeria is now a strategic 
partner of the Nigeria Business 
Disability Network (NDBN). Lever-
aging that partnership, we engaged 
NDBN to conduct the first-ever Dis-
ability Audit in Q4 2021. Manage-
ment is working to implement some 
of the recommendations across 
various dimensions to ensure we 
welcome more employees with dis-
abilities in 2022 and grow the pro-
portion of our employees with dis-
abilities from 1% to 2%.

7. On December 3, 2021, MTN Nigeria 
joined other organisations to com-
memorate the 2021 International 
Day of Persons with Disabilities; it 
was an opportunity to recognise 
some of our employees and part-
ners with disabilities.

8. We continued to have represen-
tation across all 36 states and the 
Federal Capital Territory. 

9. We had representation across all 
age groups – Baby Boomers, Gen-
eration X, Millennials and Genera-
tion Z. Through employee personas, 
we developed a bouquet of offer-
ings to enhance employee experi-
ence across the four age groups. 
We have a high-performance cul-
ture that enables employees to de-
liver results whilst demonstrating 

our core values of leadership, in-
tegrity, relationship, innovation and 
can-do.

10. MTN Nigeria became a member of 
the Nigeria2Equal programme – 
the first multi-stakeholder project 
focused on reducing gender gaps 
in Nigeria’s private sector.

Nigeria2Equal is a two-and-a-half-year 
programme implemented by the Inter-
national Finance Corporation (IFC), the 
private sector arm of the World Bank, in 
partnership with the Nigerian Exchange 
Limited (NGX). Based on this partnership, 
MTN Nigeria now has an Action Plan that 
promotes gender inclusion across the MTN 
ecosystem.

Building a Learning Organi-
sation
Investing in talent is critical to delivering 
our strategy. We work to build capability, 
both now and in the future. Our employ-
ee learning and development strategy is 
based on the 70-20-10 learning model. 
This approach factors in all the different 
ways people learn from experiences, inter-
actions with others, and formal training.

We continued to leverage our online learn-
ing platform – MTN Learn – to support em-
ployees’ learning and development. Various 
programmes are hosted on the platform, 
and employees are required to complete 
mandatory and voluntary courses. Over 
59,000 learning activities were completed 
resulting in an adoption rate of 94%. Over 
50 virtual instructor-led pieces of training 
were also deployed.

Additionally, 161 service training sessions 
were delivered for our frontline employ-
ees to enable them to provide excellent 
services to our customers. Over 60 spe-
cialisation courses were curated on MTN 
Knowledge hub, an online portal providing 
easy access to employees. We also develop 
competency programmes to boost produc-
tivity while working from home.

Twenty-four employees benefitted from 
our Tuition Reimbursement Programme, 
which supports employees in their pursuit 
of further academic qualification.

The following are some learning pro-
grammes we embarked on:

 ♦ High Impact Leaders Develop-
ment Programme

58 employees were granted ac-
cess to the online learning plat-
form, Coursera, to complete devel-
opmental courses from reputable 
universities and institutions.

A virtual fireside chat session with 
Ambassador Nimi Akinkugbe was 
also held during the year. The aim 
was for the Ambassador to inspire 
selected MTN Nigeria employees 
with her experience and knowl-
edge.

 ♦ Pipeline Development

50 employees were beneficiaries of 
the Aspire Leadership Programme 
in 2021. This is a high-impact ca-
reer development programme for 
high-performing non-manage-
ment employees in preparation for 
future leadership roles.

50:50 
gender ratio by 2030

59,000+   
Over 59,000 learning activities 
were completed resulting in an 
adoption rate of 94%.
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 ♦ The Global Graduate Develop-
ment Programme (GGDP)

This is an initiative of MTN Group 
designed to build a long-term 
talent pipeline. Five graduate 
trainees graduated from the pro-
gramme in 2021.

The programme is currently in its 
fifth cycle, with nine participants 
at various stages of completion. In 
Q2 2021, the 2019 GGDP trainees 
successfully transitioned to new 
roles.

 ♦ The Career Mobility Framework - 
Y’ello Careers

Y’ello Careers provides a struc-
tured platform to build career 
depth, improve employee engage-
ment and drive business con-
tinuity. In 2021, 167 employees 
benefitted from at least one devel-
opmental intervention (Acting As-
signment, Job Rotation, Job Shad-
owing, Job Transfer, and Project 
Participation).

 ♦ Mentoring Programme

The MTN Nigeria Mentoring pro-
gramme helps to equip partici-
pating employees to reach their 
full potential. In 2021, through the 
MTN Mentoring Academy, 203 em-
ployees benefitted from our inten-
sive mentoring programme.

MTN Nigeria is an employer of choice, 
as evidenced by our Investors In People 
(IIP) Platinum accreditation, among other 
awards. We purposely continue to enrich 
our employee value proposition to ensure 
that we remain competitive in attracting 
and retaining top talent.

Ultimately, we believe in creating an envi-
ronment that inspires greatness and fuels 
creativity and innovation. This drives busi-
ness performance, increases opportunities 
for our stakeholders, and enhances MTN’s 
role as an agent of national development.

Employee Benefits
Our employees enjoy various benefits such 
as life insurance, health care benefits, pa-
rental leave, retirement provision, disabil-
ity, and invalidity coverage. The range of 
benefits and beneficiaries is stated in Ta-
ble 12 below. 

We have 1,254 employees who are eligible 
for parental leave. 133 employees benefit-
ted from parental leave in 2021. Approxi-
mately 74% of them were men, and 26% 
were women. 

There were 168 senior-level employees, of 
which 161 were Nigerians and seven were 
expatriates. At Board level, 79% were men, 
and 21% were women. In 2021, we had 39 
new employees, of which 18 were women 
and 21 were men. Our employee attrition 
rate for 2021 was 10.01%, representing 
171 out of 1,705 employees. This was due 
to the voluntary severance scheme carried 
out in 2021.

Training and Personal Devel-
opment
Our employees attend training pro-
grammes that provide them with the skills 
and competence needed to improve their 
job performance. The training programmes 
are diverse, ranging from digital transfor-
mation, information technologies and se-
curity, leadership, anti-corruption, proj-
ect management, risk management, and 
human resources management, to name 
a few. These programmes imbue our em-
ployees with the capacity and capabilities 
to face market challenges, develop cut-

Table 11: Employee Benefits

Benefit Beneficiary

Life Insurance                       All Employees

Health Care                            All Employees

Parental Leave                       Married Employees

Retirement Provision            All Employees

Disability and Invalidity Coverage Impacted Employees

Stock Ownership                   All Employees

Our organisation has six layers of employment: Levels 1 – 6. Table 
12 shows the composition of male and female employees based on 
the level of employment within our organisation.

Table 12: Gender Composition of Employees

Levels Grade Female Male Total

Level 1 Entry Level 42% 58% 216 

Level 2 Supervisors 34% 66% 1,005 

Level 3 Manager 29% 71% 316 

Level 3H Senior Manager 25% 75% 114 

Level 4 General Manager 41% 59% 41 

Level 5 Executive 33% 67% 12 

Level 6 Chief Executive Officer - 100% 1 

Total  34% 66% 1,705 
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Employee Satisfaction
The recruitment, development and reten-
tion of talents is an important part and pro-
cess of our success. We provide training 
and opportunities for career advancement 
to our employees without exception, and 
our employees are rewarded fairly for the 
work they do. We also recognise the impor-
tance of supporting their well-being. In this 
regard, we provide healthcare benefits and 
promote work-life balance. We are con-
stantly improving the work environment in 
an effort to enhance job satisfaction for all 
our employees.

All employees from our offices enjoy a 
broad range of formal benefits. Our HR 
team periodically reviews our policies to 
ensure they comply with best practices and 
applicable regulations. 

Honest communication with our staff is im-
portant to us. We encourage a culture of 
open communication between our employ-
ees and senior management.

Occupational Health and 
Safety
One of our strongest commitments is pro-
moting and protecting our employees’ 
health, safety, and well-being. As a matter 
of policy, we ensure that our employees 
are engaged in low-risk occupational ac-
tivities. As a result, our occupational illness 
rates remain low.

We are committed to continually improv-
ing our health and safety management 
through regular performance reviews, 
the testing of procedures, open commu-
nication, and increasing awareness. Our 
Safety unit is responsible for conducting 
health and safety analysis, planning, and 
implementing necessary actions to min-
imise health and safety risks and prevent 
work-related injuries or illnesses. We have 
a Safety Committee, which meets quarterly 
or as needed. We also have Safety Incident 
Marshals who are trained to use fire extin-
guishers and conduct other safety proto-
cols.

Our goal is to have a conducive work en-
vironment for creativity and growth with-
in the organisation. Our Corporate Health 
and Safety Policy (H&S Policy) is designed 
in compliance with applicable local laws 
and regulations. 

The leadership and commitment of our 
top management have been instrumental 
in driving our H&S Policy towards achiev-

ing ISO 45001 standard, the international 
standard for health and safety at work.

Occupational Health and Safety is one of 
the strategic priorities in terms of our sus-
tainability commitments. We pay adequate 
attention to the health and safety of our 
employees in a way that is consistent with 
the Company’s mission, vision, values, ob-
jectives, and strategy. Our current Health 
and Safety Procedures promote a preven-
tive culture, uniting attitudes, beliefs and 
values.

Customer Health and Safety
We have Health & Safety protocols for our 
in-store customers that we adhere to. They 
are as follows:

 ♦ Entrances to our stores have ramps 
for easy access.

 ♦ Priority services are given to the el-
derly, pregnant women, and physi-
cally challenged individuals. 

 ♦ Safety incident Marshals are se-
lected and trained on the use of fire 
extinguishers, and muster points/
signages are marked in the event 
of an incident. 

 ♦ Third-party insurance is also avail-
able for customers. 

 ♦ First aid boxes are available in 
MTN-owned stores.

ting-edge solutions, forge new ways of 
collaboration, and build leadership skills, 
among other positive outcomes for the or-
ganisation.

At MTN Nigeria, we encourage the attain-
ment of employees’ personal goals of en-
hancing their quality of life. We do this by 
strongly encouraging the acquisition of 
soft skills or even non-job-related person-
al development. All these activities demon-
strate our commitment to building human 
capital, which is critical to our competitive-
ness in the 21st century digital economy.

In 2021, our employees spent a total of 
1,401 hours on training. Out of this, wom-
en spent a total duration of 571 hours on 
training, while the total duration spent by 

men on training was 830 hours.  MTN Nige-
ria funded all these training programmes.

Our commitment to investment in employ-
ee capacity development is growing. MTN 
Nigeria spent a total of N1.12 billion on 
employee capacity development.

Our employees were provided with the op-
portunity to be absent from the office for 
significant reasons. In 2021, we recorded 
a significant number of hours for annu-
al leave, burnout leave, compassionate 
leave, examination leave, annual ex-pat 
leave, maternity leave, and paternity leave, 
among others, as shown in Table 13 below.

Occupational 
Health and Safe-
ty is one of the 
strategic prior-
ities in terms of 
our sustainability 
commitments.

Table 13: Types of Leave 

Leave Type Number of Days Number of Hours

Annual Leave 26,501 636,024

Burnout Leave 5,666 135,980

Compassionate Leave 631 15,139

Examination Leave 482 11,568

Expat Annual Leave 68 1,624

Maternity Leave 2,776 66,624

Paternity Leave 749 17,976

Prolonged Sick Leave 3 Months 2 54

Sick Leave 835 20,045

Study Leave 66 1,584

Unpaid Leave 127 3,048

Extra 2 Days After 3 Years of Service 1,370 32,890
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Doing It 
Right
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We Embrace Ethics, Risks, and 
Compliance Management1

Doing the right thing encapsulates our ap-
proach to operating responsibly and build-
ing trust with our stakeholders.  A strong 
corporate governance system, robust eth-
ical and compliance practices, as well as 

effective risk management are the engines 
that drive our business progress and en-
able us to deliver long-term value. 

Our enterprise-wide risk management 
framework helps us integrate risk manage-
ment and internal control activities. We are 
constantly communicating our risk policies 

and procedures across the organisation, 
ensuring that risk management is not only 

the responsibility of the risk management 
team. Every employee is required to moni-
tor and report threats to the organisation. 
Employees are also required to seek op-
portunities that enable them to meet the 
company’s objectives. 

At MTN Nigeria, we uphold high standards 
of ethical and professional conduct. Our 
corporate governance practices are in line 
with various regulatory standards. Our em-
ployees and service providers are required 
to strictly adhere to our codes of ethics 
and anti-corruption policies, among other 
policies that require the maintenance of 
high ethical standards. All our contracts 
with third parties include stringent due 
diligence processes, among other actions. 
All these systems are in place to protect 
the Company, its employees, and affiliates 
from inadvertently running afoul of laws 
and regulations. 

During the year, MTN Nigeria conducted 
training on corporate conduct and regu-
latory compliance. We also developed new 
channels for reporting conduct violations. 
The following are some of the outcomes:

 ♦ Annual fraud awareness and an-
ti-corruption training for staff and 
vendors were held.

 ♦  Anonymous channels are provid-
ed for staff and vendors to report 
instances of corruption for investi-
gation. 

 ♦ All MTN Nigeria’s permanent and 
contract employees participated in 
the anti-corruption training, which 
was held via Microsoft Teams. 

 ♦ All MTN Nigeria’s active vendors, 
Trade and Connect Partners, and 
contractors participated in the 
training and learnt about the anon-
ymous whistleblowing channels.

 ♦ Fraud incidents were reported to 
the appropriate law enforcement 
bodies. 

 ♦ A fraud risk assessment of Sup-
ply Chain Management was per-
formed. Incidents that were discov-
ered were thoroughly investigated 
and reported to law enforcement 
authorities. Where culpabilities 
were found, appropriate sanctions 
were enforced following the inves-
tigations.

Accountability, transparency, fairness, re-
sponsibility and integrity are at the core 
of our values. We have zero tolerance for 
fraud. MTN Nigeria ensures that all em-
ployees, suppliers, and partners are made 
aware of our fraud policies and procedures, 

1 To know more about our risk management framework, view 
page 58 of our 2021 Annual Report 
https://www.mtn.ng/wp-content/uploads/2022/03/MTN-Nige-
ria-Annual-Report-2021.pdf
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which we communicate via various internal 
and external communication channels.

Our Board members and Management 
demonstrate openness, honesty, and in-
tegrity as role models who influence ethi-
cal behaviour.

Board Committees
MTN Nigeria’s Board of Directors carries 
out its oversight responsibilities through 
its committees, with clearly defined terms 
of reference, setting out their roles, respon-
sibilities, functions, and scope of authority. 
The Board has four substantive commit-
tees. These committees make recommen-
dations to the Board, which is responsible 
for decision-making. In some instances, 
the Board delegates approval mandates to 
its committees. Regular reports on the de-
liberations of Committees are submitted to 
the Board. The Committees are:

•	 Board Audit

The committee is responsible for 
safeguarding assets, the operation 
of adequate financial systems, and 
the control processes. The Com-
mittee also ensures that financial 
statements and related financial 
reporting are prepared in compli-
ance with all applicable legal re-
quirements and accounting stan-
dards.

•	 Risk Management and Compliance

The committee assists the Board in 
fulfilling its oversight responsibility 
with respect to the Company’s risk 
management, compliance manage-
ment and information security/pri-
vacy programmes. It ensures that 
the Company has a clearly defined 
risk management strategy with ad-
equate processes and structures to 
support it.

•	 Remuneration, Human Resources 
and Social and Ethics

The Committee is responsible for 
implementing our human capital 
strategy and provides oversight 
and report on organisational eth-
ics.

•	 Nomination and Governance

The Committee is responsible for 
identifying, reviewing and recom-
mending candidates for poten-
tial appointment as Directors. It 
ensures that candidates possess 
the relevant skills, knowledge, ex-
perience and qualifications need-
ed to steer the Company forward. 
The Committees make recom-
mendations to the Board for deci-
sion-making. In certain cases, the 
Board delegates approval man-
dates to its committees. Regular re-
ports on the deliberations of Com-
mittees are submitted to the Board.

In addition, the Board has ad hoc commit-
tees on public offer, head office project, 
payment service bank and the Road Infra-
structure Tax Credit project.

Details about the terms of reference of the 
above committees are covered in our 2021 
Annual report.

Anti-Corruption
MTN Nigeria signed up for the United Na-
tions Global Compact (UNGC) convention 
at a public event on November 2, 2006. 
We have since embraced, supported, and 
enacted a set of values in human rights, 
labour, environment and anti-corruption 
within our sphere of influence.

The aim is to advance responsible corpo-
rate citizenship to ensure businesses are 
part of the solution to global challenges. 

The UNGC Principle 10 states, “Businesses 
should work against all forms of corrup-
tion, including extortion and bribery.” In our 
efforts to demonstrate zero tolerance for 
corruption, MTN Nigeria organises ethics 
campaigns to sensitise stakeholders to our 
anti-corruption stance.

As part of our ethics campaign, we orga-
nise the Ethics Weeks, which provides a 
platform to drill down on the UNGC princi-
ples and other business integrity matters. 
The Ethics Week is organised around Glob-
al Ethics Day, which holds annually on the 
third Wednesday in October. During this 
period, we launch several mini-internal ac-
tivations to help create further awareness 
for staff.

To demonstrate employee involvement in 
promoting anticorruption practices, every 
employee must complete an Annual Con-
flict of Interest (COI) declaration.

Ethics for Suppliers
MTN Nigeria published its Supplier Code of 
Conduct in 2021. The publication defines 
the minimum standards our suppliers, their 
employees, and subcontractors must re-

spect and adhere to when conducting busi-
ness with MTN. These standards include:

•	 Act Ethically – Anti-Fraud and Ze-
ro-Tolerance

Our suppliers are required to up-
hold the highest ethical standards 
and do so throughout their entire 
supply chains. They must imple-
ment a zero-tolerance policy pro-
hibiting all forms of corruption and 
bribery. All business dealings must 
be efficiently and transparently 
performed.

•	 Anti-Bribery and Anti-Corruption 
Policy

Suppliers must never, directly or 
through intermediaries, offer or 
promise payment or any other ben-
efits to any MTN Nigeria personnel 
to obtain or retain a business or 
other benefits. Suppliers should not 
pay bribes, facilitation payments, 
or arrange to give kickbacks. They 
must ensure they do not violate or 
cause their business partners to vi-
olate applicable anti-bribery laws 
and regulations. 

MTN Nigeria organ-
ises ethics cam-
paigns to sensitise 
stakeholders to 
our anti-corruption 
stance.
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•	 Global Procurement Policy

Our Global procurement policy (Yel-
low Book) is a documented set of 
guidelines stating the purpose and 
scope of our procurement arrange-
ment. It outlines the requirement 
relevant to materials, products and 
services and ensures that MTN Ni-
geria has professional cooperation 
with suppliers, enabling value cre-
ation in a compliant manner. The 
policy was developed and approved 
for all purchasing and logistics ac-
tivities conducted within MTN Nige-
ria, including all our partners and 
their respective directors, officers, 
employees, agents, representatives 
and consultants. 

Our policy aims to reduce supply 
chain risk and ensure the supply 
of goods and services at the right 
quality and quantity at the right 
time and place. Notwithstanding 
the large scale of our operations, 

we ensure transparency and a 
complete audit trail in the procure-
ment processes.

In line with the documentation 
in the Yellow Book, all purchases 
must be based on specifications 
received from the users. At the 
supplier’s level, we prioritise sus-
tainability, non-discrimination and 

diversity. Our supplier onboarding 
procedures entail local content and 
gender equality, among others. In 
2021, more than 70% of our spend-
ing on procurement went to our lo-
cal suppliers. 

We Respect Human Rights
We are deeply committed to respecting 
digital human rights. The UN says human 
rights apply online just as they do offline. 
Hence, MTN Nigeria has enshrined a com-
mitment to respecting and protecting the 
rights of all people to enjoy the benefits of 
digitisation in our human rights policy.

Our approach to advancing the digital 
rights of all people is consistent with inter-
nationally recognised principles while also 
ensuring MTN Nigeria’s compliance with 
Nigeria’s laws and regulations.

Our Digital Human Rights Policy includes 
individuals’ human rights and legal rights 
to access, use and create digital media. 
We also help enhance people’s abilities to 
enjoy digital technologies, especially the 
internet. We consider internet access a hu-
man right, in the same way as the freedom 
of expression and information and the 
right to privacy and communication. In ad-
dition, we provide detailed training to staff 
and partners based on the extent of their 
roles and ability to impact or influence 
these rights.

We believe in creating value for our cus-
tomers and our employees. This is the ra-
tionale for our commitment to respecting 
and promoting the digital human rights of 
all people. 

MTN Customer Privacy Notice
The MTN Customer Privacy Notice was de-
veloped to notify our customers about the 
type of personal information we collect, 
how we treat it, and the circumstances un-
der which we will share it with third parties.

MTN Nigeria does not collect or process 
customers’ personal or company informa-
tion without obtaining the customer’’ con-

sent. We get consent via our website, mo-
bile applications, and other notices sent via 
USSD, SMS, and other channels. We col-
lect customers’ information through pre-
paid forms/agreements, post-paid forms/
agreements, Master Services/Reseller 
Agreements, and the signing up process 
for any MTN Nigeria product or service.

Customer Data Protection 
and Safety
Protecting customer data and privacy in 
communications are crucial for telecom-
munication services. The demands for bet-
ter privacy have resulted in strict regula-
tions on processing personal information 
to guarantee confidentiality and informa-
tion safety. 

The protection of customer information 
and data is prioritised at MTN Nigeria. We 
have implemented strong internal control 

systems such as logical access controls, 
data encryption and powerful cyberse-
curity software tools as some of our data 
protection best practices. We use endpoint 
detention and protection and firewall pro-
tection for databases, applications, and 
networks. We also have a world-class di-
saster recovery plan (DRP) as part of our 
data recovery and protection strategy.

These policies are in place to govern the 
management of personal data and pre-
serve MTN Nigeria’s reputation. Our tech-
nical staff, whose responsibilities are to 
ensure the safety and protection of cus-
tomer information, are mandated to abide 
by our information safety and security pol-
icies. Our technical team conducts regular 
vulnerability scanning, reviews audit logs 
for suspicious activities, and monitors and 
improves our patch management practices 
and security awareness.

We use endpoint 
detention and pro-
tection and firewall 
protection for data-
bases, applications, 

and networks.
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We protect customers’ infor-
mation using various meth-
ods:

 ♦ Encryption methods when trans-
mitting payment information, such 
as credit card information. During 
encrypted transactions, an icon re-
sembling a padlock is displayed on 
the bottom of most internet brows-
er windows.

 ♦ Access to customers’ personal in-
formation on MTN Nigeria’s web-
sites, mobile applications, USSD, 
and SMS products and services is 
encrypted and password protected.

 ♦ Sensitive data (such as credit card 
information) are protected by SSL 
encryption when exchanged be-
tween customers’ web browsers 
and MTN Nigeria’s website and mo-
bile applications.

 ♦ We regularly audit our systems for 
possible vulnerabilities and attacks 
to protect customer data stored on 
the servers.

 ♦ MTN Nigeria maintains an informa-
tion security programme internally 
to ensure that customers’ person-
al information is protected against 
unauthorised access, accidental 
loss, or destruction.

Awards and Recognitions
MTN Nigeria received several awards in 
2021 for our market leadership, innovation 
and excellence in marketing. These awards 
reflect an appreciation of the outstanding 
quality of our solutions and the positive so-
cial impact of our interventions. 

We were the recipient of six awards pre-
sented by the Nigerian Tech Innovation 
and Telecom Awards (NTITA), which cele-
brates businesses and individuals at the 
forefront of tech innovation. These awards 
were as follows:

1.  Enterprise Service Provider of the Year

2.  Excellence in Social Impact

3.  CSR Team of the year

4.  Customer Experience Company of the 
Year

5.  Customer Experience Team of the year

6.  Technology Person of the Year (Karl To-
riola, CEO, MTN Nigeria)

At the Advertisers Association of Nige-
ria (ADVAN) 2021 awards, MTN Nigeria’s 
“We Move” campaign won the Campaign 
of the Year award. Also, the Lagos Adver-
tising and Ideas Festival bestowed sever-
al more awards on three MTN campaigns: 
MTN Pulse, We Move and Who Dey Call. 
These campaigns collectively received ten 

awards in different categories ranging 
from Telecom Product/Services of the Year 
to Best Use of Music and Best Art Direction 
in the Commercials.

MTN Nigeria also received the Most Out-
standing Telecom Brand of the Year (Voice) 
award and Brand Leadership Award in 
Telecom from Brandcom Awards, recog-
nising industry players for excellent mar-
keting communications.

MTN Nigeria’s “We Move” 
campaign won the Cam-
paign of the Year award. 
Also, the Lagos Adver-

tising and Ideas Festival 
bestowed several more 

awards on three MTN cam-
paigns: MTN Pulse, We 

Move and Who Dey Call. 

Customer Experience Team of the Year award, comprising (from left to right:) Executive Secretary, MTN Foundation, 
Odunayo Sanya; Chief Customer Services Officer, Ugonwa Nwoye; Chief Executive Officer, Karl Olutokun Toriola; 
Chief Enterprise Business Officer, Lynda Saint-Nwafor and Olusola Teniola, Former President of Association of Tele-
communications Companies of Nigeria (ATCON)
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Tax is a vital source of budgetary rev-
enue for the Nigerian government. It 
is an instrument for socioeconomic 
cohesion, environmental value cre-
ation and long-term prosperity. The 
government relies on tax revenue 
to provide essential services for its 
citizens. As a result, MTN Nigeria re-
mains committed to promptly meet-
ing our tax obligations with zero 
tolerance for non-compliance. In 
addition, we commit to being trans-
parent with tax authorities and dis-
closing relevant information to en-
able them to carry out their reviews.

Due to our remarkable performance 
in the remittance of taxes despite 
the challenges posed by the pan-
demic, the Federal Inland Revenue 
Services (FIRS) recognised MTN Ni-
geria among the top 20 taxpayers 
in the country and one of the best 
tax-compliant organisations for the 
2021 tax year.

During the year, we paid N669 bil-
lion to the Federal Government 
through taxes, duties and levies. 
These include value-added taxes on 
revenue and operating expenses, 
withholding taxes, employee taxes, 
annual operating levies, company 
income tax, education tax, licence 
fees, duties and other levies.

Effective tax risk management is 
part of our organisational risk man-
agement portfolio. We maintain a 

tax risk register to identify, priori-
tise, monitor, and effectively treat 
tax risks. Regular and transparent 
tax risk reporting to our Board Audit 
Committee is also an embedded risk 
management practice.

We evaluate our tax compliance by 
setting key performance metrics 
and constantly monitoring our per-
formance against the set metrics to 
ensure regulatory compliance.

Tax disclosures are reported in 
line with international accounting 
standards and best practices. In 
addition, our auditors conduct an 
independent review of our tax dis-
closures and provide their opinions 
on our compliance with the extant 
regulations.

We regularly engage with the man-
agement of the FIRS and Boards 
of Internal Revenue of the various 
states. In matters of public advoca-
cy, MTN Nigeria meets with the tax 
authorities, as appropriate, to dis-
cuss issues that may affect the in-
dustry.

We Contribute Through 

Tax

In 2021, we continued to make in-
vestments to expand our network 
coverage and capacity, enabling 
us to enhance service quality and 
deepen broadband penetration in 
the country.

We invested N408 billion, bringing 
the total investment in our network 
to more than N3 trillion since incep-
tion. During the year, we prioritised 
the expansion of our 4G network in 
response to the rising demand for 
data. 

As a result, we deployed 9,336 4G 
sites representing approximately 
75% of the total sites. This enabled 
us to expand 4G population cover-
age to 70.3% from 60.1% in 2020. In 
addition, we acquired an addition-
al 10MHz spectrum in the 800MHz 
band to deliver excellent service 
quality to our subscribers. 

We partnered with our tower pro-

viders to expand rural coverage by 
465 locations, bringing the total lo-
cations under our rural telephony 
programme to approximately 1,194 
in 2021. 

MTN Nigeria has the largest fibre 
network coverage in Nigeria, span-
ning more than 30,000km, and the 
largest distribution network, reflect-
ing the huge investments in our net-
work.

Finally, MTN Nigeria was successful 
at the 5G auction held in December 
2021. This enabled the acquisition 
of a 100MHz spectrum license in 
the 3.5GHz band and positions MTN 
Nigeria at the forefront of techno-
logical advancement in the country 
as we invest in the rollout of our 5G 
services. 5G is the future of tele-
communication and the foundation 
for our future growth.

Road Infrastructure Tax Road 

We Invest in 

Infrastructure

9,336 
4G sites representing 
approximately 75% of 
the total sites.N669 billion 

During the year, we 
paid N669 billion to 
the Federal Govern-
ment through taxes, 
duties and levies.
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The MTN Nigeria Foundation con-
tinues to driving youth empower-
ment and addressing national pri-
ority issues.

•	 The ‘What Can We Do Togeth-
er’ (WCWDT) Initiative

MTN Foundation launched 
the What Can We Do Together 
(WCWDT) in 2015 as an innova-
tive initiative to scale up our so-
cial interventions. WCWDT is an 
annual “give-back” initiative de-
signed to encourage Nigerians 
to nominate selected communi-
ties as recipients of various proj-
ects from the Foundation. 

In 2021, we upgraded the mater-
nity wards of 12 Primary Health-
care Centres (PHCs) in 12 states, 

donating medical equipment and 
consumables. This was done in 
collaboration with Nigeria Centre 
for Disease Control (NCDC) and 
National Primary Health Care 
Development Agency (NPHCDA). 
Items donated include - delivery 
beds, adult weight and height 
scales, screens, foetal dopplers, 
baby weight scales, mattresses 
and pillows, manual succession 
machines, extractors, disinfec-
tants, footwear, infrared ther-
mometers, disposable gowns, 
aprons, gloves, hand sanitisers, 
megaphones, stretchers, eye 
charts, Samsung tabs, dispos-
able nose masks, among others. 

In addition, we provided so-
lar-powered boreholes to com-
munities with limited access to 
potable water. During the year, 
we installed nine solar-powered 
boreholes in Kano, Kwara, Ondo, 
Osun, Ogun, Edo, Delta, Bau-
chi, and Kaduna States. We also 
commenced the installation of 
solar-powered boreholes in five 
communities in Kwara, Kaduna, 

Infrastructure Tax Credit 
Scheme

In 2021, we announced our inten-
tion to participate in restoring and 
refurbishing the Enugu-Onitsha 
Expressway under the Road Infra-
structure Tax Credit (RITC) scheme. 
This will enable us to dualise the 
110-kilometre Enugu-Onitsha Ex-
pressway. The project aligns with 

our Ambition 2025 strategic pillar 
to ‘create shared value’. We will 
continue to engage with the rele-
vant parties to actualise the project, 
given the impact it will have on the 
lives of Nigerians once completed.

The MTN Nigeria Foundation con-
tinues to implement various pro-
grammes to support our communi-
ties. These programmes align with 
the Foundation’s core objectives of 

We Invest in 

Communities

We made progress in our corporate 
social investment programme through 
several initiatives:

Interventions through 
MTN Nigeria Foundation

Primary Health-
care Centres 
(PHCs) in 12 
states

12
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•	 Commissioning of the Oli-
go-Synthesis Laboratory

We donated an oligo-synthe-
sis machine and accessories to 
the Nigerian Institute of Medical 
Research (NIMR). The institute’s 
new oligo-synthesis laborato-
ry, built to foster life science re-
search in the country, was also 
commissioned. 

The Oligo-synthesizer is equip-
ment for producing primers used 
to manufacture diagnostic test 
kits for detecting COVID-19 and 
other diseases. The laboratory 
project was initiated in response 
to the COVID-19 pandemic as 
part of MTN Nigeria’s contribu-
tion to strengthening the coun-
try’s health system, particularly 
in medical research.  The NIMR 
oligo-synthesis lab is touted to 
be the only functional one in 
West Africa.

The lab is expected to significant-
ly improve medical research and 
development (R&D) in Nigeria 
and West Africa. The lab’s estab-
lishment will also drastically re-

duce the cost of test kits, thereby 
saving lives through timely and 
affordable testing. 

The project scope covers the 
supply of complete accessories 
for the oligo-synthesizer, two 
years’ worth of reagents, training 
of the technical staff of NIMR and 
provision of support and mainte-
nance (including equipment and 
accessories) for a year.

•	 Anti-Substance Abuse Pro-
gramme (ASAP) 2021 Inter-
national Day Against Drug 
Abuse & Illicit Trafficking 
(World Drug Day)

The Anti-Substance Abuse Pro-
gramme (ASAP) is an advocacy 
programme aimed at reducing 
the rate of first-time substance 
abuse among Nigerian youths.

World Drug Day is commemo-
rated every year on the 26th of 
June to create awareness of the 
substance abuse epidemic and 
bring stakeholders together to 
strengthen action and cooper-
ation in achieving a world free 
of drug abuse. The Foundation 

collaborated with United Nations 
Office on Drugs and Crime (UN-
ODC), the National Drug Law En-
forcement Agency (NDLEA) and 
other critical stakeholders to 
commemorate the ASAP. Over 1.3 
million people were reached with 
campaign messages/videos on 
anti-substance abuse.

•	 MTN Y’ello Doctor Mobile 
Clinic

The MTN Y’ello Doctor Mobile 
Clinic is a medical intervention 
scheme that provides free medi-
cal care, including drugs, to peo-
ple in semi-urban and rural areas 
in Nigeria.  The initiative leverag-
es mobile clinics and focuses on 
treating common communicable 
and non-communicable diseases. 
In some situations, the doctors 
make referrals to other doctors 
in different hospitals. About 1,150 
people benefitted from our Y’ello 
Doctor initiative.

During the year, we donated six 
state-of-the-art mobile medi-
cal vehicles to six states: Lagos, 
Kwara, Rivers, Gombe, Anambra, 
and Kano. 

•	 MTN Foundation Orphanage 
Support Initiative 

This initiative is the vehicle 
through which MTN Foundation 
supports orphaned and vulner-
able children across the country. 
The Foundation procured and 
distributed food and household 
items to 30 orphanages in 17 
states and the Federal Capital 
Territory (FCT).

We conducted a needs assess-
ment, verification, and provision 
of food and other household 
items to enhance children’s nu-
trition and well-being. Over 4,000 
orphans benefitted from the 
support provided to orphanage 
homes.

•	 MTN-MUSON Scholars 
Programme

Through this initiative, scholarships 
are awarded annually to eligible 
musically talented youth to study at 
the prestigious Musical Society of 
Nigeria (MUSON) for two years, af-
ter which they are awarded a diplo-
ma in music. The activities for 2021 
included induction and scholar-
ship awards to 30 new scholars of 
MUSON, provision of internet data 
to MUSON towards learning and 
graduation ceremony for 30 outgo-
ing students. MUSON also holds an 
annual Donors Appreciation Con-
cert to show gratitude to individu-
als and corporates who consistent-
ly support the school. MTN Nigeria 
supported the concert in 2021.

•	

people were reached with 
campaign messages/vid-
eos on anti-substance 
abuse.

1.3m

Katsina, Kebbi, and Oyo States. These installations were 
completed in the first quarter of 2022. 

The Foundation procured 
and distributed food and 
household items to 30 or-
phanages in 17 states and 
the Federal Capital Territory 
(FCT).

30



•	 Sponsorship of Theatre 
Productions 

This is an initiative aimed at pro-
moting arts and culture and em-
powering Nigerian youth. MTN 
Foundation uses this initiative to 
showcase Nigerian culture and 
tell Nigerian stories through the 
arts. 

Below are some of the produc-
tions supported by MTN Nigeria 
through its Foundation:

•	 Flower, the Musical 

Flower is a musical monologue 
that tells the story of six Ni-
gerian women from different 
walks of life who have to nav-
igate complex and existential 
issues. In the end, they come 
out emancipated and stron-
ger. The play portrays the im-
portance of upholding moral 
and ethical values in society. 
The production was staged 
last year at the Glover Memo-
rial Hall, Lagos.

•	 OMG, the Musical

OMG is a theatre production 
celebrating the lives of Olu-
fumilayo Ransome-Kuti, Mar-
garet Ekpo, and Hajia Gambo 
Sawaba, Nigerian historical 
figures who were known for 
their strong stance against the 
oppression of women. 

The play weaves the themes 
of gender inequality, the un-
derrepresentation of women 
in the workplace, and the gen-
der imbalance in political lead-
ership. In the end, it advocates 

the need for creating a more 
equal and safer world for all 
women. 

The 2021 production, which 
brought together almost 100 
youths, was staged in Lagos 
and Abuja. The Abuja presen-
tation was a drive-in expe-
rience, where the audience 
watched the production from 
the comfort of their cars. A 
total of 220 car occupants 
watched the play in Abuja, 
while over 1,800 watched the 
play in Lagos.

•	 Tony Wants to Marry 

This comedy production was 
staged in Lagos and Abuja, 
with the Abuja presentation 
designed as a drive-in the-
atre production to prevent the 
spread of coronavirus.  The 
story portrays the conflict be-
tween parents and their chil-
dren, specifically regarding the 
cultural pressure from parents 
who desire their unmarried 
adult children to get married 
and start their own families. 

•	 Ibiom: When Doves Fly 

This production tells the story 
of war and love. When Doves 
Fly portrays the history and 
survival of three kingdoms 
within and around Cross River 
State, it was first presented in 
2020 in Uyo, Akwa Ibom State.

Before the production, ca-
pacity-building workshops 
were carried out for youths 
who were part of the cast and 

crew. There was also a three-
day training for 500 youths in 
Akwa Ibom, themed The Co-
lours of Nigerian Theatre. The 
training was presented to the 
youth free of charge. 

The training was facilitated by 
the former Director-General 
of the National Theatre/Na-
tional Troupe of Nigeria, Pro-
fessor Ahmed Yerima, who 
delivered a session on the Art 
of Storytelling, Filmmaking, 
Acting, and Theatre Perfor-
mance. 

•	 Death and the King’s Horse-
man 

Death and the King’s Horse-
man is a play by Prof. Wole 
Soyinka. It is based on a true 
event in southwestern Nige-
ria in 1946. First performed in 
1975, it tells the story of colo-
nialism and the clash of cul-
tures. 

An MTN Nigeria-sponsored 
production of the play was 
held at Terra Kulture in La-
gos. 46% of the cast and crew 
were women. 

•	 Osamede, the Play

Osamede, meaning whom the 
King has crowned in the Be-
nin language, is a stage play 
about an orphan girl who 
went from obscurity to the 
palace in the ancient Benin 
Kingdom. The production is 
multi-layered, bringing out 
love, friendship, courage, and 
leadership themes. It was 
staged at the MUSON Centre, 
Lagos.

•	 Ufok Ibaan 

Ufok Ibaan is a dramatic re-
count of the 1929 Ikot Aba-
si women’s uprising against 
colonial rule when Nigerian 
women in eastern Nigeria re-
volted against a punitive tax 
system imposed by the Brit-
ish. The play uses the instru-
mentalities of music, dance, 
and drama to bring to life the 
brave actions of the women 
who stood against oppres-
sion. The production was 
staged in Uyo, Akwa Ibom 
State.
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1 Organisation-
al profile

      

 Name of the 
Organization

GRI 102-1      

 Activities, 
Brands, 
Products, and 
services of 
MTN Nigeria

GRI 102-2      

 Location of 
headquarters

GRI 102-3      

 Location of 
operations 
and markets 
served

GRI 102-4 
& 102-6

     

 Ownership 
and legal 
form

GRI 102-5      

 Scale of the 
Organization

GRI 102-7      

 Information 
on employees 
and other 
workers

GRI 102-8      

 Supply chain GRI 102-9      
 Significant 

changes to 
the organi-
zation and its 
supply chain

GRI 102-
10

     

 Precautionary 
Principles or 
Approach

GRI 102-
11

     

 External ini-
tiatives

GRI 102-
12
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 Membership 
of Associa-
tions

GRI 102-
13

     

2 Strategy       
 Statement 

from the se-
nior decision 
maker

GRI 102-
14

     

 Key impacts, 
risks, and op-
portunities

GRI 102-
15

     

3 Ethics and 
integrity

      

 Values, 
principles, 
standards 
and norms of 
behaviour

GRI 102-
16

     

 Mechanisms 
for advice 
and concerns 
about ethics

GRI 102-
17

     

4 Governance   Principle 1 &2: 
Governance

Pillar 1: 
Governance

  

 Governance 
structure

GRI 102-
18

     

 Delegating 
authority

GRI 102-
19

     

 Execu-
tive-level 
responsibility 
for economic, 
environmen-
tal, & social 
topics

GRI 102-
20

     

 Consulting 
stakeholders 
on Economic, 
Environmen-
tal and social 
topics

GRI 102-
21

     

 Composition 
of the highest 
governance 
body and its 
committees

GRI 102-
22

     

GRI Content Index
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 Chair of the 
highest gov-
ernance body

GRI 102-
23

     

 Nominating 
and selecting 
the highest 
governance 
body

GRI 102-
24

     

 Identifying 
and manag-
ing Economic, 
Environmen-
tal and Social 
impacts

GRI 102-
29

     

 Effective-
ness of risk 
management 
processes

GRI 102-
30

     

 Communi-
cating critical 
concerns

GRI 102-
33

     

 Nature and 
total number 
of critical 
concerns

GRI 102-
34

     

 Remunera-
tion policies

GRI 102-
35

     

5 Stakeholder 
engagement

      

 List of Stake-
holder groups

GR1 102-
40

     

 Collective 
bargaining 
agreements

GR1 102-
41

     

 Identifying 
and selecting 
stakeholders

GRI 102-
42

     

 Approach to 
stakeholder 
engagement

GRI 102-
43

     

 Key topics 
and concerns 
raised

GRI 102-
44

     

 Defining 
report con-
tent and topic 
boundaries

GRI 102-
46
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 List of materi-
al topics

GRI 102-
47

     

 Reporting 
period

GRI 102-
50

     

 Reporting 
cycle

GRI 102-
52

     

 Contact point 
for questions 
regarding this 
report

GRI 102-
53

     

 Claims of 
reporting 
according to 
the GRI stan-
dards

GRI 102-
54

     

 GRI Content 
index

GRI 102-
55

     

 External as-
surance

GRI 102-
56

     

6 Management 
approach

      

 Explanation 
of material 
topics and 
their bound-
aries

GRI 103-1      

 Management 
Approach and 
its compo-
nents

GRI 103-2   Pillar 2: 
Strategy

  

 Evaluation of 
management 
approach

GRI 103-3      

7 Economic 
performance 
indicators

      

a Economic 
performance

  Principle 3 & 
4: Economic

 Compet-
itive be-
haviour 
& 
 open 
internet

 

 Direct eco-
nomic value 
generated 
and distrib-
uted

GRI 201-1      
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 Financial 
implications 
and other 
risks and 
opportunities 
due to climate 
change

GRI 201-2      

 Defined ben-
efit plan ob-
ligations and 
other retire-
ment plans

GRI 201-3      

     
b

Market pres-
ence

      

 Ratios of 
standard en-
try-level wage 
by gender 
compared to 
local mini-
mum wage.

GRI 202-1      

       
c

Indirect eco-
nomic im-
pacts

     Goal 1: 
No pov-
erty

 Infrastructure 
Investments 
and Service 
Supported

GRI 203-1     Goal 2: 
Zero 
hunger

 Significant 
indirect eco-
nomic im-
pacts

GRI 203-2      

       
d

Procurement 
practices

GRI 204-1      

e Anti-corrup-
tion

      

 Operations 
assessed for 
risks related 
to corruption

GRI 205-1      

 Communi-
cation and 
training about 
anti-corrup-
tion policies 
and proce-
dures

GRI 205-2      
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8 Environmen-
tal perfor-
mance indi-
cators

      

 a Energy      Goal 7: 
Afford-
able 
clean 
energy

 Energy con-
sumption 
within the 
organization

GRI 302-1    Environ-
mental 
footprint 
of oper-
ations

 

 Reduction of 
energy con-
sumption

GR1 302-
4

     

        
b

Water      Goal 6: 
Clean 
water 
and sani-
tation

 Interactions 
with water 
as a shared 
resource

GRI 303-1      

 Water con-
sumption

GRI 303-5      

      
c

Emissions       

 Direct GHG 
emissions

GR1 305-
1

  Pillar 4: Met-
rics & target 
(for emission 
disclosure)

  

 Reduction of 
GHG emis-
sions

GR1 305-
5

     

      
d

Suppliers en-
vironmental 
assessment

GRI 308-1      

        
9  Social per-

formance 
indicators

  Principles 5 & 
6: Social
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a

Employment      Goal 8: 
Decent 
work and 
economic  
growth

 New employ-
ee hires and 
employee 
turnover

GRI 401-1      

 Benefit pro-
vided to full-
time employ-
ees that are 
not provided 
to temporary 
or part-time 
employees

GRI 401-2      

 Parental 
leave

GRI 401-3      

       
b

Occupational 
health and 
safety

     Goal 3: 
Good 
health 
and well-
being

  Occupa-
tional health 
and safety 
management 
system

GRI 403-1      

 Hazard iden-
tification, risk 
assessment 
and incident 
investigation

GRI 403-2    Man-
aging 
systemic 
risks 
from 
tech-
nology 
disrup-
tions

 

 Occupational 
health ser-
vices

GRI 403-3      

 Worker par-
ticipation, 
consultation, 
and commu-
nication on 
occupational 
health and 
safety

GRI 403-4      

SN GRI CONTENT GRI 
IDENTITY

PAGE NGX 
DISCLOSURE 
GUIDELINES

TCFD SASB SDG

 Worker 
training on 
occupational 
health and 
safety

GRI 403-5      

  Promotion of 
worker health

GRI 403-6      

       
c

Training and 
education

      

 Average 
hours of 
training per 
year per em-
ployee

GRI 404-1      

 Programs for 
upgrading 
employee 
skills and 
transition 
assistance 
programs

GRI 404-2     Goal 4: 
Quality 
educa-
tion

  Percentage 
of employ-
ees receiv-
ing regular 
performance 
and career 
development 
reviews.

GRI 404-3      

       
d

Diversity and 
equal oppor-
tunity

     Goal 5: 
Gender 
equality

  Ratio of basic 
salary and 
remuneration 
of women to 
men

GRI 405-2      

       
e

Human rights 
Assessment

      

 Employee 
training on 
human rights 
policies and 
procedures

GRI 412-2      

        
f

Local com-
munities

GRI 409-1      
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 Operation 
with local 
community 
engagement, 
impact as-
sessments, 
and develop-
ment pro-
grams

GRI 413-1      

        
g

Customer 
health and 
safety

      

 Assessment 
of the health 
and safety 
impacts of 
product and 
service cate-
gories

GR1 416-
1

  Pillar 3: Risk 
manage-
ment

Product 
end-of-
life man-
agement

 

        
h

Customer 
privacy

    Data 
privacy/
data se-
curity

 

 Management 
approach 
disclosure

GRI 418      
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ADVAN Advertisers Association of Nigeria

ASAP Anti-Substance Abuse Programme

ATCON Association of Telecommunications Companies of Nigeria 

BTS
CLV

Base Transceiver Station
Customer Lifetime Value

CO2e Carbon Dioxide Equivalent 

COP Conference of the Parties

DEI Diversity, Equity and Inclusion

DND Do Not Disturb

EOL End-of-Life

EPR Extended Producer Responsibility

EPRON Producer Responsibility Organisation Nigeria

ERM Enterprise Risk Management

ESG Environment, Social, and Governance

GDP Gross Domestic Growth

GHG Greenhouse Gas

GRI Global Reporting Initiative 

H&S Health and Safety Policy 

KPIs Key Performance Indicators 

MTNF MTN Foundation

MUSON Musical Society of Nigeria

NCC Nigerian Communications Commission 

NCDC Nigeria Centre for Disease Control 

NDLEA National Drug Law Enforcement Agency

NIMC National Identity Management Commission 

NIMR Nigerian Institute of Medical Research 

NITDA National Information Technology Development Agency

NPHCDA National Primary Health Care Development Agency 

NPS Net Promoter Score

NTITA Nigerian Tech Innovation and Telecom Awards

PHCs Primary Healthcare Centres

R&D Research and Development

RDLU Remote Digital Line Units

SASB Sustainability Accounting Standards 

SDGs Sustainable Development Goals

TCFD Task Force on Climate-Related Financial Disclosures 

UNFCCC United Nations Framework Convention on Climate Change 

UNGC United Nations Global Compact 

UNODC United Nations Office on Drugs and Crime

VAs Virtual Assistants 

VoC Voice of the Customer

WAY Women At Y’ello

WCWDT What Can We Do Together 

Table of 
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